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1. IEPEYEHb KOMITIETEHIIU U 3TAINIBI UX ®OPMUPOBAHUS B
MPOLHECCE OCBOEHUA JUCHUIIJINHBI
1.1. @OH/ OLEHOYHBIX CPEACTB IpeIHa3HA4YeH Ui OLIEHKU pe3yIbTaTOB OOy4YEHHs IO
y4eOHON TUCITUTIIINHE.
1. PaGoueii nporpaMMoli JUCHHILIMHBI (MOAYJIs1) IIPEIYCMOTPEHO (JOPMHPOBAHHUE
CJIeTYIOIUX KOMIeTeHIMii:

Kon u Kona u HaumenoBanue  [[liiaHupyemble pe3yJibTaThl 00y4€eHHUs 110 JUCIHILIMHE
HANUMEHOBaHUE HHAUKATOPpA TOCTH/KCHUSA
KOMIICTCHIINH KOMIIeTeHIII/Iﬁ
BBINYCKHHKA
ITK 2 Crnoco6en [[IK-2.2 Criocoben 3HaTh: METOABl TIPUHATHAA CTPATETHYCCKUX, TAKTHICCKUX W
C06I/IpaTB n IMPOrHO3UPOBATH 00beM 1 OIICPAaTUBHBIX peH_ICHI/Iﬁ B YHpaBJICHUA OHepaHHOHHOﬁ
AHAJTM3UPOBATh |[MCTOYHUK (PMHAHCUPOBAaHUS |(IPOM3BOACTBEHHOH)  JEATENLHOCTH  OpraHu3alui;  YMETh:
MHGOPMAIUIO B [IPOCKTA TOCYAAPCTBEHHO-  |[ONPEACNIATh OCHOBHBIC IMOKA3aTEIM TEKYIIEro IUlaHa (hHHAHCOBOA
[pamMKax [MaCTHOTO MapTHEPCTBA XO3SIICTBEHHOU JIESITETbHOCTH NPEAIPUSATHS; MPOBOJIUTH
pcajin3anu AUAarHOCTUKY MPpOU3BOJACTBCHHO-3KOHOMHWYECKOTI'O IIOTCHLHAJIa
MPOCKTA MPEANPUATUAST U ONpPENENATh TCHICHIIMU €ro pa3BUTHA; Brajers:
roCydapCTBCHHO-| MCTOJaMU IIPUHATHA CTPATCTUUCCKUX, TAKTHUYCCKUX U OIICPATHBHBIX|
HaCTHOT'O peH_ICHI/Iﬁ B CHUCTEMC IJIaHUPOBAHUA HpOPI3BOI[CTBeHHOﬁ
MapTHCPCTBA CATCIIbHOCTHU OpFaHH3aLIPII>i

1.2. BxogHoit ypoBeHb 3HaHWM, YMEHWMW, OIbBITA JEATCILHOCTH, TPEOYEeMBIX IS
dbopMUPOBaHUS KOMITETEHITUN

— 3HaTh: — METOAbl YIpPABJICHMS, ONTUMHU3AIMA W TPOIECCOB, — TMpaBUiia U TPUEMBI
periaMeHTaluy U KOHTPOJIJIMHTA MTPOIIECCOB;

— VYMeTb: — CaMOCTOSITENIbHO aHAJIM3MPOBATh TMPOIECCHl B TMPOEKTe; — pa3padaThiBaTh
MEpOTPHUATHSL, TO3BOJISIOIINE MTOBBICUTH 3()()EKTUBHOCTHIIPOIIECCOB.

— Brmagets: — MeromamMu TPOIECCHOTO YIPaBICHHUS, MPUMEHIEMBIMH B TMPOGECCHOHATHHOU
NEeSATeTLHOCTH; — HaBbIKAMH JKOHOMHYECKOTO OOOCHOBAHHUS IE€peXoj/ia OpraHu3aIliid K TPOIECCHO-

OPUEHTUPOBAHHOU MOJEIIN YIIPABICHUS

2. CTPYKTYPA ®OC IO JUCHHUTIJIMHE
OneHka TPOBOJUTCS  METOJAOM  COTOCTABJICHHS  TApaMeTPOB  MPOJEMOHCTPUPOBAHHOM
O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Tabmuma — 1.1. OOBEKTHI OIEHUBAHKS 1 HANMEHOBAHNE OIICHOYHBIX CPEJICTB

Howmep n ®DopMmbel |OOBEKTHI OLICHUBAHUS Bup 3anstus ®dopma
HAaUMEHOBaHU| TEKYIIETO / MIPOBECHUS
e KOHTPOJIA HanmenoBan| oueHkn
[pa3aesioB/TeM [yCIieBaeMoC ue Ycrhas/
™ / OIICHOYHBIX | MIChMEHHAas
MIPOMEXKYTO CpeICTB
YHOU
aTTecTarun
Tema 1[Texymmit [[Ipupoxa NpeANPUHUMATENIbCTRA. pupona/II1 — noxnanycrHas/
[IpeanpuHUM KOHTPOJIb  |[IPEANPUHUMATENBCKOTO 00pa3a MplnuieHus. OCHOBHBIEC MUCHbMEHHAS
ATENbCKUN MOAXOABl K  ONPEACNCHHIO  NPEeANPHHUMATENbCTBA.IPE3CHTALINE
00pa3 KirroueBslie KaTeropuu MpeanpuHuMaTeascTBa. OcHOBHBICH, T — TecT
MBIIIICHHS MPHHIINTIBI u METO/TBI 3hPEKTHBHOTO
KaK OCHOBHOM [peapUHUMATENbCTBA.
pecype
MpearnpuHIMa
renst
Tema 2 Tekymuii |Knaccudukarus pecypcos peanpuHuMaTenscKkoi/loknan cYcTHas
XapakTepHble KOHTpoNb  [Kommannu. Konnenmmsi BxomHbIX OaprepoB. lloHsTHEnpe3eHTalue [MIChMEHHAs
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0COOEHHOCTH

ppIHOYHOM HMIM. Ponbs pecypcoB ansd MpeomosIeHUusM

[pecypcoB BXOJTHBIX OapbhepoB. KOJUTOKBUYM
MpeapuHUMAa pedepar
TEIbCKUX Kelic
KOMITAaHUHN IMACTTYT
a3HOIO THIIA Tect
Tema 3. Texymmii |[IpuHIMIBI U KpuTepUn nocTaHOBKH neneil. Kareropuu njloknan cl[IuceMenHas
YnpasineHHe [KOHTpOJIb [TMIBI  Lened  mpoekrta. [loHstue  nmepeBa  uenelnpeseHrainue |YcTHas
o enam opranu3anuy. Metomosorus ynpasienue 1o mnemssm MBO i
MBO ¢upmbl Teopun orpannuntensHbiX cucteM (TOC) nns ynpaBieHUSKOIIOKBUYM
OpPraHHU3ALNHU IO LENSM. pedepar
Kelc
muCTTy T
Tect
Tema 4 Texymuii [MeToaMKa OLEHKM TpoxaykTa wuHBecTopamu. Ilonstueloknan cYcTHas
[IpoeKkTUpOBa [KOHTPOJIb  [KJIIOYEBOM  KOMIETEHIMU. VICTOYHMKM  WHHOBAIMIL.[Tpe3eHTalue |[MMChbMEHHAs
HHE  HOBBIX Wepapxus 3HaHUN KOMIIAaHUU. TpaguIIMOHHOE U MOAYIbHOEH
MPOAYKTOB B MPOEKTHPOBAaHUE MPOAYKTA. Hcnonp30BaHNEKOITIOKBIYM
MpearnpuHIMa MOp(}OIOTHYECKOTO METO/Ia aHajIu3a JAJIs MPOEeKTUpOBaHusApedepar
TEeJIbCKON HOBBIX MPOJYKTOB. Vcrmoyib30BaHHE MEIOB MO3TOBOTO HECI\;IC
OpraHHU3allH, CHHEKTHUYECKOTO IITYPMOB JJIi NMPOEKTHPOBAHUS HOBBIX[IUCIIYT
MCTIONB3YS mponaykroB. Ctparerms romyboro okeana. Meronqlect
HEeJIOBEYECKHE laTepasbHOTO MapKeTHHTa JIs MPOEKTUPOBAHUS HOBBIX
€CypChl POAYKTOB
Tema S5(Texymmii [OOmas xapakTepucTuka ympasieHus (uHaHcoBBIMUJlOKIaL cYcTHas
YropaBrneHHe [KOHTPOJb [IOTOKaMH B JOTUCTHYECKHX crcTeMax. PopMHpOBaHHE HIPE3CHTAINE [MHChMEHHAs
(bMHAHCOBBIM MCTIONb30BaHNe (MHAHCOBBIX PECypcoB.  YTpaBleHHEH
158 7| TEKYIIMMHU JCHEXHBIMU TIOTOKaMH U PacYeTaMHU. KOJJTOKBUYM
MHBECTHUIIOH Texnomornn  OalaHCHUPOBAHWS  JIGHEXKHOTO  TOTOKa,pedepar
HBIMH MpuOBUTH M 0OOPOTHOTO KamuTana. bromkeTupoBaHHE HKeic
[pecypcamu HAJIOTOBBIE ~ aCMEKTHl  YHpPaBICHUS  (UHAHCOBBIMUIUCITYT
pecypcamu. IIoHATHS «WMHBECTHIIMM», «KamUTaJdbHbIE[ecT
BIIOKEHUS, «KamnHUTaJbHOE  CTPOUTENBCTBO»,  HX
Ha3HAYEHUE. XapakTepucTuka OTpacieBoi,
BOCIIPOM3BOJICTBEHHOH M TEXHOJOTMUYECKON CTPYKTYpBHI
KaIMATATbHBIX BIIOKEHWH. YUYaCTHUKH WHBECTHIIMOHHOTO
Mpoliecca W €ro OpraHu3aldOHHBIE (OPMBI B YCIOBHSIX
BIHOYHON 3KOHOMMKH
Tema 6. Texymmii |PecypcHblii  moaxom B pa3pabotrke  crparerum.j]oxian cllucemenHas
[TmarupoBaHuKOHTpONs  (OmpeaeneHue BO3MOKHOCTEH JUTS JyYIIETOPE3EeHTAINE [yCTHAS
e U MCTIOJIb30BAHUS pecypcoB KOMIIaHUHU. buznecii
MCIIOJIb30BaH [IaHUPOBAHUE EATENBHOCTH OpraHu3anyy. OnpeneieHneKoIOKBUYM
e pecypcoB B [PECYPCHOH COCTaBIAIONMICH B KaXIOW crocoOHOCTHpedepaT
MpearnpuHIMa OpTraHHU3aINN. Crparernueckoe HJIaHI/IpOBaHI/IeﬁeI\;IC
TEIBCKON NEeSATENTbHOCTH OPraHU3aIiH. ImuCTTyT
KOMIIAHUH Tect
Tema 7{Texymmii (CucreMbl (UHAHCOBOTO M CTpaTErHMYecKoro KoHTposs/lokiman cllucemenHas
OpraHu3amys KOHTPOIb  |[IEATENBHOCTH  OpraHu3almui. MeXaHU3MBL, KOTOpbIepe3eHTalue |Y cTHas
CHUCTEMBI [MOMOTal0T yIE€PKUBATh KOHIIEHTPALIMIO Ha CTPATErnYeCKUX|H
KOHTPOJIA B [eIsIX OpraHu3allid ¢ OTCIEKHBAaTh CTENEHb HMXKOJUIOKBUYM
MpearnpuHrIMa MOCTIKEHHA. MEeTOoApl TEeKyIIero KOHTPOIS pecprOBLpe(bepaT
TEIBCKON opranmzanuu. Cucremsl yOexnaenuid. OrpaHUUMTEIbHBICKEHC
KOMIIaHUH CHUCTEMBI. WHTepakTHBHBIE CUCTEMBI KOHTPOJIA[TUCITYT
Jlmarnoctuyeckue cucteMbl KOHTpoIst. CructeMbl KOHTpodsi[ecT
KaK IpOCThIe NTpaBUJIa.
Tema 8/Tekymmii |CtpaTeruss pa3BUTHsS  pecypcoB  opraHusanuu  Kak/loxmazg clluceMenHas
Ctpaterusi [KOHTPONb |COCTaBHAs YAaCTh CTPATETMH OPTaHU3AINN nmpeseHTanye |YcTHas
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[pa3BUTHUS 171
[pecypcoB KOJUTOKBUYM
MpepUHIMA pedepar
TeIbCKOU Keiic
KOMITaHHUH muCTTy T
Tect
Bce Tembl ullpomexyr (O000meHHbIe pe3ynbTaThl 0o0ydeHuss mo oBnageHuio| T — tect (1-IlucemenHas
pa3igenbl:  (04HAA TEOPETUYCCKUMU 3HAHUSMH HITPAKTHUECKUMU HaBblkaMu [30)
aTTecTAlMs
3. HOKA3SATEJIM U KPUTEPUU OLIEHKHW KOMIIETEHLIUU
OrneHKa 3HaHWM, YMEHUH, BIQJICHUI BBIPAXKAETCS B MATHOAJUILHOW CHCTEME.
Tabnuna 3.1 — Texyuuii KOHTPOJIb
No Kpurepuu oneHrnBanus
- Bunst pabot Heynosnersopu |Y noBrneTrBoputens Xoporo OTnnyHO
/1
TenbHO (2 6anna) | Ho (3 Gamna) (4 6anna) (5 6annoB)
OTCcyTCTBHE Bricka3piBaHUE Bricka3piBaHUE
1 IPaboTa HayyacTHsi CTyleHTaEIMHUYHOE CYKJEHUH, aKTUBHOEHEOPJUWHAPHBIX CYXKICHHH,
MEKINSTX B paboTe  HaBBICKa3bIBaHWE  [yd4acTHe B paboTe HAAKTHBHOE ydacTue B paboTe
BaHATHH BaHATHH Ha 3aHATHH
Bricka3biBaHUE
IPabora HaOTCYyTCTBUE N
CYXKICHHIA, aKTHBHOEBBICKa3bIBaHUE
MPAaKTHYECKUX  [y4acTHs BEnnHnaHOE .
ydacTUE B XOJACGHCOPIUHAPHBIX CYXKJICHUH,
BaHSTHUSAX, 00CyXIeHUH, BBICKA3bIBAHUE,
2 perieHus, AKTHBHOE y4YacTHE B XOJE
pelieHne  OOMIMX|pEIICHUH, [perIeHue Cc
MPaBIJIFHOE pEIICHUEPEIICHNS, MPaBHIBLHOE
MPaKTHYECKUX  [HEMpPaBHIBHOE OIINOKaMH
c OTJCIEHBIMHPEIICHHE 0e3 OINO0K
Bama4 perienue
BaMedaHUSIMHU
IPabora HA Bricka3piBaHuE
OTCcyTCTBHE N
MPAKTHYECKUX CYXKICHHIA, aKTHBHOEBBICKa3bIBaHUEC
yqacTus BEnuHnuHOE o
BaHSTHUSAX, ydacTHE B XOJACGHCOPIUHAPHBIX CYXKJICHUH,
00CyXIeHUH, BBICKA3bIBAHUE,
3 |pemeHue perieHus, AKTHBHOE YydYacThe B XOJE
[peIIeHuHY, [perIeHre
WHIUBHTY aTbHBIX MPaBIJILHOE pEIICHNEPEIICHNS, MPaBIIBLHOE
HEIPaBUIHLHOE OIITOKaMK
MPAKTHYECKUX eLICHHE c OTJICIEHBIMHPEIIICHHE 0e3 OIUO0K
Bamaq P BaMedaHUSIMHU

Kputepun onenuBanust opMyInupYIOTCS U KaXKI0W KOMIIETCHIIMU U OTPAXKAIOT JAEATEIbHOCTh
o0yyaroIerocs, MoAJaroly0cs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynoBneTBopuTENnbHO| Y IOBJIETBOPUTEIHHO Xoporio OTnuaHO
(2 6amma) (3 6amra) (4 6amra) (5 6amtoB)

Kowmmerenmus He| Komnerennus ocBoeHa. Komnerennust| Kommnerennus ocBoeHa.

OCBOCHA. OOy4JarIuiics TOKa3bIBacT OCBOCHA. OOyyJaromuiicss TOKa3bIBaeT TIIyOOKHC
OO0yJaromuncs HeoOmMe 3HaHMs, BXosmue BOOyJalonuiics | 3HaHMs, JEMOHCTPHPYET YMEHUA |
[MOKA3bIBAaeT  3HAHWS,COCTaB KOMIETEHIINH, HMEETOKa3bIBAET HABBIKH PEIICHHUS CIIOKHBIX 337134,
BXOJIAIIIE B COCTaBMPEACTaBICHHE 00  UX[IOJIHOTY YMEHHE MPUHUMATE PEIICHMsI, CO3aBaTh U
KOMIIETEHIINH, HEMPUMEHEHNH, YMEHHEZHAHUH, MPUMEHATh JOKYMEHTHI, CBS3aHHBIE C
[MOHUMAET UX[3BJIEKATh W HUCIIOJIB30BaTHIEMOHCTPUPYETPODECCHOHATBHOM JeSITeTFHOCTHIO;
HEO0OXOIUMOCTh H/MITHOCHOBHYIO (BaXkHYFO )yMEHUS ricTioco0eH CaMOCTOSTEIBHO peniaTy
He MOKET UXUHGOPMAITUIO W3HABBIKH mpo0OyieMy/3aady Ha OCHOBE W3YYCHHBIX
MPUMEHATH MOJTy4YeHHBIX 3HAHUH [pereHuns METO/IOB, TPHEMOB M TEXHOJIOTHA.

TUTIOBBIX 3a/1a4

4.

IIKAJIA OHEHUBAHUA PE3YJIBTATA

Ta6muma 4.1 —. [lkana kpuTeprueB OIEHUBAHKS KOMIIETEHITUN
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Onenka Copepxanne

HeynosnerBopurens | JeMOHCTpUpyeT HEMOHUMAHUETPOOIEMBI, HE  BOCIpHATHE MaTepuana. Pabota

HoO (2 Oanna) HE3aKOHYCHA W/WIIN 9TO IUIaruaT
JeMoHCTpUpYyeT dYacTHYHOE TMOHMMaHHe mpoOnemMbl. bonpmuHCTBO TpeboBaHui,
Y 10BIIE€TBOPUTEILHO
(3 6anna) MPEABABIAEMBIX, K 3a/1aHUIO BBITIONHEHBL. Brnanenue snemenramu 3a71aHHOTO MaTepHana.
B 0CHOBHOM BBINOJIHEHHBIH MaTepHaj IOHATEH U HOCUT LIEJIOCTHBIM XapakTep
X JeMoHCTpUpYET 3HAUUTENBHOE MOHUMAaHHE MPOOJIEeMbl O0O3HAYEHHOW IMCLUILTUHOMN.
( 4062?1111115) Bcee Tpev6OBaHI/I}I, NpeabsBIIsieMble K 3aIaHUIO BRITOTHEHBI. CoepKaHue BBIMOIHEHHBIX
3aJJaHUH PaCKpPbITO U PACCMOTPEHO C PA3HBIX TOUEK 3PECHUSI
JleMoHCTpUpYET MOJHOE MOHUMAaHue MpobieMbl. Bee TpeOoBaHUs, NpenbsBIIEMbIE K
0 3aJaHUI0 BBITIONHEHBI. [IpOIEMOHCTPHPOBAHO YBEpEHHOE BIIAACHUE MAaTEpUAIOM
5 gﬁigg) JUCLUIUIMHBL. BEIMONHEHHBIE 3aaHUSl HOCAT LEJIOCTHBIX XapakTep, BBIMOJIHEHHI B

MOTHOM 00BEMe, CTPYKTYPHPOBaHBI, IPEACTABICHBI Ppa3IUYHbIE TOYKHA 3PEHHUA,
MPOJIEMOHCTPUPOBAH TBOPUYECKUN MOAXO]

[lkanpl OLIEHWBAHUS U NPOIEIYpPHl OICHWBAHUS pPE3YJIbTaTOB OOYYEHHS IO IUCLUIUINHE
pernameHnTupytorcs [lonokeHneM o TeKyIeM KOHTPOJIE yCIEeBAeMOCTH M NMPOMEKYTOYHOM aTTecTalun
00yYaromuxcs Mo MporpaMMaM BBICHIETO 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHUI IO JUCIHUATIJIMHE
5.1. BAJAHMA IJIA TEKYIMETI'O KOHTPOJIA:
Tabnuna - 5.1 TlepeueHsp 3a1aHU TEKYIIET0 KOHTPOJIS M UX HAMMEHOBAaHHUE

OIIEHOYHBIX
CpescTB

HaumeHoBaHue

Coneprxanue 3a1aHus

Toxman
Mpe3eHTanuei

C

1. ITonstue pecypcos 2. Mcnonb3oBanue pecypcoB ais 3@ dexTuBHOro npousBoacTsa 3. Iloaxomasl
K PACCMOTPEHHUIO PECYPCOB B SKOHOMUYECKo Teopuu 4. OCOOCHHOCTH OPMHUPOBAHUS PECYPCHOH
0a3b1 OM3HEC-TIPOCKTOB

KOJIJIOKBUYM

1. DxoHOMHUYECKHE TMOKa3aTenn OusHeca 2. [Tokazarenu oreHKH 3P PEKTUBHOCTH HCIIOIb30BaHU
pecypcoB ¢dupmoit u OusHec-mpoekTamMu 3. OCOOCHHOCTHM pacdyeTa OCHOBHBIX ITOKa3aTeleH
MCIIONB30BaHMUsI pecypcoB B Qupme u OusHec-npoektax 4. HampamneHne mMoOBbIIEHUS
P GEKTUBHOCTH UCTIOJIBE30BAHMS PECYPCOB (DUPMBI U B OM3HEC-TTPOCKTaX

pedepat

1. CrpykTypa MaTepualbHBIX pecypcoB 2. CTpykTypa HeMaTepHaIbHBIX pecypcoB 3.

[Tpon3BOACTBEHHO-TEXHUUYECKUE pecypchl 4. DuHaHCOBBIC pecypchl 5. MHpOpMaIMoHHbIE pecypChl

6. Kommepueckne pecypcsl 7. OpraHn3aliiOHHO-YIIPaBICHIECKHE PECYPCHI 8. A IMHUHUCTPATHBHEIC
ecypchl 9. Bpemennsie pecypcebl 10. [1oaxoas! K yIIpaBIeHHIO pecypcamMmu

Kelic

OnumuTte OU3HEC-TIPOIECCHl TaKOW MPOU3BOJCTBEHHON cucTembl, kak McDonald's win
mpyroe kade OBICTPOTO OOCTYyXKUBaHUs. BBISIBUTE B COCTABJICHHOW BaMHU CXEME JIUIITHHUE 3TaIlbI,
MOJKHO JIM OT HUX M30aBUTHCA U Kak? OTBeYaeT Ji CYIIECTBYIOIIMNA YPOBEHb O0CITYKUBaHUSA CEMHU|
OCHOBHBIM XapaKTEpHUCTUKAM CEPBHCHON CHCTEMBI? MOKHO JIM YBEJIHYUTEL JOJIO OIEpaIni,
BEITIONHSIEMBIX ITOCETHTEISIMA  CaMOCTOATENBHO (camooOciyxuBanue)? Kakue TtpeboBaHus
HEOOXOAMMO TIPEIBSBIATE K COTpyaHUKaM Kade? Kakume KpUTEpHH OIEHKH YCIYT HEOOXOINMO
MCII0JIb30BATh?

IMUICTTY T

1. CymHocTh pecypcHOW crparermd ¢upMbl U Ou3Hec-poeKkToB 2. HampaBneHus: pecypcHoOi

cTpateruu pupmbl 1 OuzHec-npoekToB 3. ConepkaHue PEeCypcHOM cTpaTeruu GUPMBI U OH3HECH

mpoekToB 4. TakTHUeckoe ympaBieHue pecypcamu GUPMBI U OU3HEC-TPOeKToB 5. OnepaTuBHOE
TIpaBJICHUE pecypcamMu (pUPMBI U OU3HEC-TIPOCKTOB

Tect

Tewmbl TecToBBIX 3a1anmii: Tema 1. [IpennpuHrMaTENbCKHN 00pa3 MBIIUICHUS KaK OCHOBHOM pecypc
npennpuauMatenss Tema 2. XapakTepHble OCOOCHHOCTH PECYpCOB MPEIIPUHUMATEIHCKUX|
KoMIaHui pasHoro tumna Tema 3. Yrpaenenue no 1eiasm MBO dupmsr

Tema 4. IIpoexkTrpoBaHuEe HOBBIX MPOIYKTOB B MPEANPUHUMATEIBLCKON OpTraHU3alUU, UCIIONb3Ys]
ueIoBeUeCKre pecypcehl Tema 5. YpasieHue GUHAHCOBBIMU M MHBECTUITMOHHBIMU peCcypcamMu
Tema 6. [ImanupoBaHre U NCIIOJIE30BAHUE PECYPCOB B MIPEAMPUHAMATEIHCKONH KOMIIAaHUN

Tema 7. Opranmu3aiusi CHCTEMBI KOHTPOJIS B TIPS ANIPUHAMATETHCKON KOMIIaHIH

Tewma 8. CtpaTerus pa3BUTHS PECYpCOB NPEANPHHUMATENBCKOH KOMIAHUU

5.2 KOHTPOJIbHBIE BOITPOCHI JIJIA TEKYIIENA ATTECTAIIMUA OBYYAIOIIUXCSI
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ITepBasi KOHTPOJIbHAS TOYKA - B (popMe T0KJIaAa (MHUCbMEHHAasI).

Tembl noknan0B: Tembl 1OKIaA0B C Mpe3eHTaluen

1. Texuudeckue, HHPOPMANMOHHBIC, IOBEICHUECKHE, WHCTUTYLHOHAIBHBIE, (UHAHCOBBIE
BpPEMEHHbIE OTPaHUYECHHS pecypcocOepekeHu .

2. OpraHu3alOHHbIE METO/Ibl YIIPABIICHUS PECYPCAMH HA MPEIIPUSTUH.

3. DKOHOMHYECKHE METOBI YIIPABICHUS PECYpCaMHU.

4. CounanbHO-IICUXOJIOTMYECKUE METO/IbI YIIPABIECHUS PECYPCAMHU.

5. HxeHepHO —TeXHUYECKHE METO/IbI YIIPABIICHUS PECypcaMu

MeTtoauyeckue peKOMeH Al u:

OO0yuarmuiicss MOXKET TOATOTOBUTE HE OoJiee MATH TOKJIA0B ¢ Npe3eHTamnueil. Kpurepun onenku
OJTHOTO JIOKJIaJla C Mpe3eHTaluel: 5 0ayioB BBICTABISIETCS OOYdYarolIeMyCsl, €CIIM OH TEPEUUCIIsieT BCe
CYILIECTBEHHBIE XapaKTEPUCTUKH OOO03HAYEHHOIO B BONpPOCE MpEAMETa M BO3MOXKHBIE BapUaHTHI
TATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIIU CTYIEHT PACKPBLI TOIHKO
4acTh OCHOBHBIX MOJIOXEHHUM BOMpoca, MPOJAEMOHCTPUPOBATl HETOUHOCTh B MPEACTABICHUSIX O IIPEIMETE
Bompoca; 3 Oana, ecM CTyIeHT 0003HaYMII OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHbIE KOMITOHEHTHI; 2 Oajia, eciau CTYyJEeHT He MPOJEMOHCTPUPOBAI 3HAHWNW OCHOBHBIX MOHSTHI,
IpeCTaBICHUN 00 H3y4aeMOM IpeIMeETe.

MeTtoauueckue yKa3aHusl 10 HaMMCAHUIO JTOKJIaaa ¢ npe3enTanueil. TpeboBanus, mpeabsaBisieMble
K JTIOKJIaJy C IIPE3EHTALUEH:

1. O0beM noKJIa] HE TOJDKEH IpeBbimath 5-8 crpanwull. [ledats mpousBoautcs yepe3 1,5
UHTEpBaJIa, pa3mep mpudTta 14, c BeipaBHUBaHMEM 110 mupHHE. JIeBoe mose aucra 30 MM, mpaBoe — 10 M,
BepxHee — 20 MM, HikHee 20 MM. TekcT nomkeH ohopmisIThes ab3amaMu ¢ oTcTynom 1,25 cm.

2. Dcce T0DKHO BOCTIPUHUMATRCS KaK €MHOE IIeTI0e, Uesl TOJKHA OBITh SICHOW U TIOHSTHOM.

3. HeoOxomuMo mucaTh KOPOTKO M SICHO. DCCE€ HE JIOJDKHO COJIEP)KaTh HUYETO JIUIIHETO,
JOJKHO BKJTIOYATh TOJBKO Ty HH(OpMAIIHIO, KOTOopas HeoOX0auMa JIJIsl paCKPBITHUS Balllel MO3HUIIUN, U]ICH.

4, Jloknag MOMKHO HWMETh TPaMOTHOE KOMITO3HMIITMOHHOE ITOCTPOCHHE, OBITh JIOTUYHBIM,
YETKHUM IO CTPYKTYpE.

5. Kasxprit ab3ar Tokiaj] T0JDKEeH COIepkKaTh TOJIBKO OHY OCHOBHYIO MBICITb.

6. Jloknaa [OMKEH TOKa3blBaTh, UYTO €ro AaBTOP 3HAET U OCMBICIIEHHO HCIOJIb3YET
TEOPETHYECKHUE TIOHATHS, TS PMHUHBI, 0000IICHNS, MUPOBO33PEHYECKHE UICH.

7. Jloknan AOJbKeH coepkaTh yOeAMTENbHYIO apryMEHTAlUIO 3asBICHHOM IO mpobieme
TTO3UIIUH.

KOHTPOJIbHASl TOYKA - B opMe TecTa (MUCHbMEHHAs).
TecTnl
1. [Tpu aHanu3e M ynpaBlieHUU OU3HEC-TIPOLIECCaMU, YCTOMYNBAs, 1IeJIeHAIIPaBI€HHAs: COBOKYITHOCTb
B3aMMOCBSI3aHHBIX BHJIOB JCSITEILHOCTH, KOTOPAs IO ONPEAEICHHONW TEXHOIOTHH ITPeo0pa3yeT BXO bl B
BBIXO/IbI, MPEJICTABISIONINE IIEHHOCTD JUIsl TOTPEOUTENs (KIIMEHTa) — 3TO:
a) + mporecc
0) omepartus
B) BepHUPHUKAIHS
T') BaJIMIAIIHS
1) COOBITHE
2. Ilpu ananu3e U ynpaBJieHHH OU3HEC-TIPOIIECCaMH, MaTepUATbHBIN I HHPOPMAITMOHHBIN 00BEKT,
HEOOXOUMBIN IS BBEITIOJTHEHUS MpoIiecca — 3TO:
a) MOTPeOUTENb
0) coObITHE
B) + pecypce
T') BBIXOJ1 IpoIiecca
1) 9K3eMILISIp Tpoiiecca
3. Ilpu ananu3e u ynpaBieHUU OU3HEC-TIPOLIeCCaMU, MPeoOpa3yeMblil pecypc WK pecypc 1o
yIpaBIeHUIO, HEOOXOAUMBIH JIJIs1 BBIMOJIHEHHUS ITPOLIECCa, TOCTABISEMbIN APYTUMU TPOIECCAMMU:
a) TTOCTaBIIIUK
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0) sK3eMIUIp mporecca

B) + BXOJI IpoI1iecca

T') BBIXOJI IpoIiecca

1) CKBO3HOM pecypc

4. Ilpu aHanu3e U ynpaBiIeHUH OU3HEC-TPoIleccaMu, TPEOOPa30BaHHBIN MPH BBHITOJIHEHUH TpoIecca
pecypc:

a) moTpeOuTeNnh

0) SK3eMILIAp Tpolecca

B) BXO/]I Ipo1iecca

r) + BBIXOJ MpoIiecca

1) CKBO3HOMU pecypc

5. Ilpu ananuse u ynpaBieHUU OU3HEC-TIPOLIECCaMU, 3JIEMEHTHI 000pYyI0BaHUE, TPOTPAMMHOE
obecnieueHne, THPPACTPYKTYpa, COTPYIHUKUKAK €AMHASI KATETOPUs HA3BIBAIOTCS:

a) HTHUITUUPYIOIIHE COOBITHS

0) ’K3eMIUIAPHI IIpoliecca

B) BBIXO/IBI IpOIIECcca

r) + obecreynBarore pecypcol

) TPAaHUIIBI TpoIecca

6. Ilpu aHanuze u ynpaBieHUH OM3HEC-TIPOIIEcCaMt, JOKHOCTHOE JIUI0, KOTOPOE UMEET B CBOEM
pacnopsiKeHUH BbIACIIEHHBIE PECYPCHI, YIIPABIISIET XOI0M MPOLIecca U HECET OTBETCTBEHHOCTD 32
pe3ynbTathl U 3G (HEKTHBHOCTH MPOIlecca, Ha3bIBACTCS:

a) TIOCTaBIIHUK

0) UCIIOIHUTENB TpoLiecca

B) + BIIajener] mpoiecca

I') IOTpeOUTENH

1) PyKOBOIUTEINb IPEATPUSITUS

7. Ilpu aHanu3e U ynpaBieHUH OM3HEC-TPOIIecCaMH, COOBITHE (COBOKYITHOCTD COOBITHIN),
VMHUIUUPYIOIIEE U 3aBeplIarollee MPoLecc, Ha3bIBAETCS:

a) BXOJIBI/BBIXO/IBI TIpOIIecca

0) CKBO3HOM TIpoIIece

B) + I'paHUIIBI ITpoOLIECCa

T') BHYTPEHHUI/BHENTHUHN TTOCTABIIIHK

1) BHyTPEHHUI/BHEIIHUH TOTpEOUTENb

8. IIpu ananm3e u ynpaBiieHUHd OU3HEC-TIPOIIeCCaMy, HACTYIIJICHUE ONIPEIeTICHHON CUTyalnu (BpEMEHH,
nepexoa OTBETCTBEHHOCTH 32 PECYPCHI) Ha3bIBACTCS:

a) + coObITHE

0) MHUIUUPYIOIIEe COOBITHE

B) 3aBepIlaroniee CoObITHE

T) ornepaunus

Z) mporuenypa

9. Ilpu aHanu3e U ynpaBJIeHUH OM3HEC-TIPOIIECCaMU, COOBITHE, MPU HACTYIUICHHH KOTOPOTO HAYNHACTCS
MPOLIECC, Ha3bIBACTCA:

a) coOBITHE

0) + HHUIUUPYIOIIIEE COOBITHE

B) 3aBepliaroiiee coObITHE

T') orepanus

A1) mpoueaypa

10. ITpu ananm3e U ynpaBieHUH OU3HEC-TIPOIIECCaMH, COOBITHE, KOTOPBIM 3aBEPIIACTCS MPOIIECC,
HA3bIBACTCS:

a) coObITHE

0) MHUIUUPYIOIIEe COOBITHE

B) + 3aBepIaIIee COObITHE

T) ornepanus



A1) mpoueaypa

11. ITpu ananm3e u ynpaBieHUHd OU3HEC-TIPOIIECCAMHU, I YETKOTO ONPeIeNICHUs TPaHMI] Ipoliecca
HEOO0XO0UMO:

a) OIPENEeNNUTh, KaKHe PECypChl ABMXKYTCS BHYTPh M BOBHE ITpoliecca (BXOABI U BBIXO/IBI);

0) ompeneNnuTh HHUITMHPYIOIINE U 3aBEPIIAIOIINE COOBITHS,

B)COTJIacOBaTh TPEOOBAHMS K BXOAaM/BbIX0aM U ()OPMYITUPOBKH WHUIIUUPYIOIINX/3aBEPIIAIONINX
COOBITHIA C BIaIeTbI[aMH COOTBETCTBYIOIINX MPOIIECCOB-TIOCTABIIIMKOB

T') COIIacOBaTh TPEOOBAHUS K BXOJaM/BbIX0/1aM U (HOPMYJTUPOBKHA WHUIIMHPYIONTNX/3aBEPIIAIOIINX
COOBITHIA C BIaIeTbIIaMH COOTBETCTBYIOIINX MPOLIECCOB-TIOTPEOUTENEH

1) + BCE MEPEUNCICHHbIE TTYHKThI

12. Tlpu ananu3e u yrnpaBiIeHUH OU3HEC-TIPOIECCAMH, TPOBEPKA COOTBETCTBUS MIPOAYKTA
YCTaHOBJICHHBIM TPEOOBAHUAM U (PUKCAIIUS PE3yJIbTaTOB 3TON MPOBEPKU — 3TO:

a) CKBO3HOM Ipo1iecc

0) ayauTopckas mpoBepka

B)BaJIMAAITHS

T') IGKOMIIO3HUIIUS

1) + BepuduKarms

13. Ilpu ananm3e u ynpaBieHUn OU3HEC-TIPOIIECCaMU, IPOBEPKA CIIOCOOHOCTH MPOAYKTA BBITOTHATH
MOCTaBJICHHBIC TOTPEOUTENIEM 3a/1a4H (HA IPAKTUKE BHIMOIHATH CBOE ()YHKIIMOHATFHOE HA3HAYCHUE) —
3TO:

a) CKBO3HOM Ipo1iecc

0) ayauTopckas mpoBepka

B) + BaJuaIIUs

T') IGKOMIIO3HUIIUS

1) BepupuKamus

14. TTpu ananm3e U yrpaBieHUH OU3HEC-TIPOIIECCaMu, CyOBEKT, 00JIa Al KOMIIETCHIIUSAMU U
MOJTHOMOYHSMHU (OPMYTUPOBATH TPEOOBAHMS K BBIX0JIaM IPOIECcca, HEMOCPEACTBEHHO HCTIOIb3YIOIIHIA
BBIXO/IbI TIPOIIECCA B KAUECTBE pecypca AJis CBOETO Mpoliecca, Ha3bIBaeTCs:

a) TTOCTaBIIHUK

0) + moTpeOuTENbH

B) BJaJeliell

T') HCTIOJTHUTEh

1) KOHTPOJIEp

15. Ilpm ananu3e W yOpaBJICHUH OW3HEC-TIPOIIECCAMH, CYOBEKT, MPEAOCTABISIONINN PECYPCHI,
HEOOXOIUMBIC JJIs BHITIOTHEHUS MPOIlecca, Ha3bIBACTCS:

a) + MOCTaBIIHK

0) moTpeduTens

B) BJIaICIICII

T') UCIIOJIHUTEIND

1) PYKOBOIUTEIb

1. PecypcHoe miaHupoBaHue IPU OTPAaHUYEHUH 110 BPEMEHHU IPEONaraer ...

Bapuants! oTBeTa:

1) pukcupoBaHHYIO 1aTy OKOHYAHUS MPOEKTA U HA3HAYEHUE HA IPOEKT JIOMOJIHUTEIbHBIX
pecypcoB Ha IEPUOABI IEPETPY30K;

2) 4TO NEePBOHAYAIBHO 3a/laHHOE KOJIUYECTBO JOCTYIHBIX PECYPCOB HE MOXKET OBITh U3MEHEHO
U SIBJISIETCSI OCHOBHBIM OTPAHUUYEHUEM MPOEKTA;

3) 4TO CPOKM MPOEKTA OKA3BIBAIOT BIMSHUE HA OFOJKET U Ka4eCTBO IIPOEKTA;

4) BapuaHThl OTBETOB | 1 2.

2. Uto npeACTaBIsIOT COO0N «H3IEPKKHU AehUIIUTA»?

1) 3aTpaThbl Ha XpaHEHUE MaTEPUAJIOB;

2) pacxo/bl, BO3HUKAIOLIME B CBSI3U C OTPAHUYEHHOCTBIO B ONPE/IEICHHBIN IEPUO] BPEMEHH
TEX WJIA UHBIX MaTepHAIbHBIX PECYPCOB;
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3) 3aTpaThbl Ha IOCTABKY 3aKa3a;

4) ce0ecTOMMOCTh 3aKyIaeMbIX MaTEPHAJIOB.

3. Kakuie BUIbl OCHOBHBIX 3aI1aCOB CO3/1al0TCSI HAa ITyTH NIPEBPALLIECHUS ChIPbS B

KOHEYHOE U3JeIINe U MOCIEAYIOUIEro ABMXKEHUS 3TOT0 U3IeNIUs 10 KOHEYHOT0 oTpeduTess?
Bapuants! oTBeTa:

1) npou3BOACTBEHHBIE, TOBAPHBIE;

2) TeKylIue;

3) cTpaxoBble, CE30HHBIC;

4) NOATOTOBUTEIIBHBIE.

4. JleaTenbHOCTh OTHOCUTEJIBHO YEJIOBEUECKUX PECYPCOB, KOTOPasi B OCHOBHOM

CBsi3aHa ¢ OYAYIIMMHU NOTPEOHOCTSIMHA OPraHU3aLUH — 3TO ...

BapuanTe! oTBeTa:

1) xommieHcaIuu;

2) KOHCYJIbTAIUH;

3) B3aUMOOTHOILIEHUS ¢ IPOQCOI03aMU;

4) nulaHupOBaHME YEJIOBEYECKUX PECYPCOB.

5. Iloporoselii 3anac — 310 ...

BapuanTe! oTBeTa:

1) MUHMMAaNbHAs BEJIMYMHA 3a11aca pecypca, Ipyu KOTOpOoil He0OXO0 MM HOBBIH 3aKa3 JJIsl €ero
HIOTIOJIHEHMS, I MOMEHT BPEMEHH, KOT'/1a I0JKEH OBITh POU3BEJICH 3aKa3;

2) MUHUMAJBHBIN 11e1ec000pa3HbIi 3amac pecypcoB, IpeaHa3HAuYeHHbIH 1 Oecriepe0oiHOTo
CHa0EHUs IPOM3BOJICTBA B CIIy4ae YMEHBIIEHUS IIOCTABOK 110 CPABHEHUIO C 3aIJIAHUPOBAHHBIMU;
3) onpeneneHHbIE PECYPCHI 111 XpaHEHM S 3a11aCOB ChIPbs C NAaJbHENIINM paclpeacIeHuEM
pecypcoB Ha HEOOJIbIINE PACCTOSHUS;

4) He0OXOIMMBIH 3amac PeCypcoB Ul MPOU3BOICTBA MPOAYKIIMU B KpaTYallie CPOKH.

6. MarepuanbHbIE peCypChl — 3TO ...

Bapuanrs! oTBeTa:

1) noacucrema ynpasieHuUs IPOEKTOM, BKJIIOYAIOILAs POLIECCH TPUOOPETEHNS TOBApOB,
HNPOAYKIMH U YCIYT IO MIPOEKTY OT BHELIHUX OpraHU3alUii-10CTaBIINKOB;

2) cucremMa METOJ0B, IPUHIUIIOB B3aUMOCBA3H CHEU(PUKH 3aKYIOK 110 KOHKPETHOMY
MIPOEKTY C OKPYXKAIOIIEH CPEAON MPOEKTa;

3) BakHei1Ias 4acTh IPOU3BOACTBEHHBIX PECYPCOB, IPEJHA3HAUCHHBIX IS HCIIOJIb30BAaHUS B
npoliecce co3aHus 00IIECTBEHHOTO MPOIYKTA U TIOCTOSHHO HAXOAALINXCS B BUJIE MaTEpUAIbHBIX
3aI1acoB, B COCTABE HE3aBEPUICHHOT0 IPOU3BO/ICTBA HA IPEAIPUATHH;

4) o01m1asi CTOMMOCTb aKTUBOB MPEATIPHUSATHS.

7. ... 3amacsl 00pa3yroTCsl BCIEICTBHE TPOM3BOICTBA WU BBO3a TOBAPOB C

OIIPEIEIICHHON YaCTOTOU B ONPECIICHHBIEC IIPOMEKYTKY BPEMECHHU.

BapuanTel oTBeTa:

1) nukuyeckue;

2) cepuiiHBbIE;

3) nuHENHBbIE;

4) TpaH3UTHBIC.

8. ... 3amacel 00pa3yIOTCsl BCIEICTBUE OKPYIJICHHS B CTOPOHY OOJIBIIETO, YeM

3aKa3aHo, KOJIMYECTBA PECYPCOB, HO HE MPEBBIIIAIOLIETO ONPEAEICHHOI0O MUHUMYMa pa3MepoB
CEpUHU ITOCTABOK.

BapuanTsl oTBeTa:

5) UMKIIUYECKUE;

6) cepuitHbIC;

7) TMHENHBIE;

8) TpaH3UTHBIE.

9. ®opMa CepBUCHBIX YCIIYT Ha PhIHKE TPYyAa, IPeAnoJaramlas nepeiady

PEKPYTHHIOBBIM areHTCTBOM (JIM3MHIOAATENIEM) YUCISAIIMXCS B €r0 IITaTe HAeMHbBIX PAOOTHUKOB
(0OBEKTOB JTM3UHTA) I BPEMEHHOT'O UCIIOJIb30BaHUSI KOHKPETHOMY paboTOaTeNIo
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(JIM3UHTOMOTYYaTEII0) Ha YCIOBUAX, YCTAHOBICHHBIX CHEIMAIBHBIM JOTOBOPOM, HA3bIBAETCH. ..
10. OnH U3 OCHOBHBIX KaAPOBBIX JOKYMEHTOB JUPEKTUBHOIO XapaKTepa,

OTpaXKAIOIIUN HOMEHKJIATYPY pad0YMX MECT B CTPYKTYPHBIX MOJIPA3ACICHUSX OpraHu3aluu 1
YCTaHOBJICHHBIE TI0 HUM JIOJKHOCTHBIE OKJIAJIbl, HA3bIBACTCH. . .

11. Cucrema ynpasieHus 3amacaMu «MakKCUMyM-MHUHUMYM» OPUEHTHPOBAHA Ha

CUTYalHIO, TP KOTOPOH. ..

12. BHemHue perfiaMeHThl, peryIupyonue IesTeIbHOCTh OpraHu3anuu B cdepe

yIpaBJIEHUS peCypcaMu, OTHOCSTCA K ...

13. MeponpusiTusi, HarpaBJIeHHbIC Ha 00eCIIeYeHHE TPOEKTOB PECypcamMu — T.€.

MMYIIECTBOM (TOBapaMu), BBITIOJIHEHUEM padoT (yCIIyT), Iepeaadeid pe3yabTaToB
MHTEJJIEKTYaJIbHOTO TBOPUECTBA B CBA3M C KOHKPETHBIM IIPOEKTOM, Ha3bIBAIOTCA ...

14. (ITK-2) K ¢hruHaHCOBO-COBITOBO AEITEIBHOCTA OTHOCHUT(-AT)CH ...

Bapuants! oTBeTa:

1) cozmanue opraHu3aIMOHHON CTPYKTYPBI PEATPUSITHS,

2) MapKETHHTOBbIE UCCIICI0BAHMUS;

3) mpuoOpeTeHune, XxpaHeHue U 00ecTieueHne MPEANPUSITHS CBIPhEBBIMU PECYPCAMU;

4) omepanyu MO COBEPIICHCTBOBAHHIO BBIITYCKAEMBIX MPOJYKTOB U Pa3pabOTKa HOBBIX.

Tun Bompoca: 3aKpbIThINA

Otser: 2

Bpewms BbIOTHEHMS: 2 MUH.

15. (ITIK-2) JIByXCTOpOHHHI METOJ] paclpe/ieIeHus 3aTpaT NPUMEHSAETCS B CIy4asx, KOra. ..
BapuanTe! oTBeTa:

1) pacxompl 1o Kaxx7a0My 00CITY>KHBAIOLIEMY MOAPA3EICHHIO OTHOCATCS Ha
MIPOU3BOJICTBEHHBIE CETMEHTHI HAMIPSMYI0, MUHYSI IIPOYre 00CTYKUBAIOUINE MOApPa3/ICICHHUS,;
2) pecypchl, IEpBBIMH MOCTYMAIONIUE B TPOU3BOACTBO (IIPOAAXKY), JOKHBI OBITH OLIEHEHBI 10
ce0ecTOMMOCTH MOCIEIHUX B MOCIEI0BATEIbHOCTH 110 BPEMEHHU 3aKYIOK;

3) HENPOM3BOACTBEHHBIE MOAPA3AEICHHS OKa3bIBAIOT IPYT APYTY YCIYTU B OJJHOCTOPOHHEM
MOPSIKE;

4) Mex 1y HEPOU3BOJCTBEHHBIMU MOPA3/ICIICHUSIMH ITPOUCXOAUT OOMEH
BHYTpU(UPMEHHBIMU yCITyTaMU.

16. (IIK-2) Meton JIM®O (mocneAHUM MPUILIET, IEPBBIM YIIIET) OCHOBAH HA TOM, UTO. ..
BapuanTe! oTBeTa:

1) pecypchbl, IepBBIMH MOCTYMAIONIUE B TPOU3BOACTBO (IIPOAAXKY), JOKHBI OBITH OLEHEHBI 10
ce0ecTOMMOCTH MOCEIHUX B MOCIEI0BATEIbHOCTH 110 BPEMEHHU 3aKYIOK;

2) 3amackl eIUHUI] TPOAYKIIMY HA HAYAJIO TIeproIa ObLIIM HAYaThl U 3aKOHYCHBI B TIpEJIeliax;
3) HEMPOM3BOACTBEHHbIE MOPA3AEICHHS OKa3bIBAIOT IPYT APYTY YCIYTU B OJTHOCTOPOHHEM
HOPSIIIKE;

4) pecypchl, OCTYMAOIIKE B TPOU3BOJCTBO MEPBBIMU, JOKHBI OLEHUBATHCS 110
ce0eCTOMMOCTH TEPBBIX 110 BPEMEHHU 3aKYIOK C Y4ETOM CTOMMOCTHU IICHHOCTEH, YUCISAIIUXCS Ha
HAYaJo roja.

17. (ITK-2) Bxopsimue 3aTpathl — 3T0. ..

BapuanTsl oTBeTa:

1) 3aTpaThl, HE BKIIIOYaEMBbIC B TJIaH U OTPa)kaeMbl€ TOJIBKO B (PaKTHUECKOW Ce0ECTOMMOCTH
IPOJLYKLINH;

2) pecypchl, KOTOpbIE ObUIN PUOOPETEHBI, UMEIOTCS B HATMYHH U JOJDKHBI IPUHECTH 10X O/IBI
B Oynyuiem;

3) u3epKKH, HOCSIIME OOIIUI XapakTep /Uil IPOU3BOJICTBA HECKOJIBKUX BUIOB MPOAYKIIUH,
BKJIIOYAIOIIUECS B UX C€OECTOMMOCTh Ha OCHOBE CIIELIMATIBHBIX PACUETOB;

4) pecypchl, KOTOpbIE B TEUCHHE OTYETHOTO MEPHO/1a ObUIN U3PACXOA0BAHBI JJIS TIOTYUYCHUS
JIOXOJI0B ¥ MOTEPSUTA CIIOCOOHOCTH MPUHOCUTD JOXO]T B AaJIbHEHIIIEM.

18. (ITIK-2) /IByXCTOpOHHHI METO/] paclpe/ieeHus 3aTpaT NPUMEHSAETCS B CIy4asx, KOra. ..
BapuanTe! oTBeTa:

1) pacxoapl 1o Kaxx70My 00CITy>KHBAIOLIEMY MOAPA3EICHUIO OTHOCSATCS Ha
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IIPOM3BOJICTBEHHBIE CETMEHTHI HANPSAMYIO, MHHYS IIPOYNe 00CTYKMBAIOIIUE [TOIPa3/ICICHHUS;
2) pecypchl, IEPBBIMU MTOCTYMAIOITNE B TPOU3BOACTBO (MMPOIAXKY), TOJDKHBI OBITH OIIEHEHBI 110
ce0eCcTOMMOCTH TIOCTIETHUX B TIOCIIEIOBATEIILHOCTH 110 BPEMEHHU 3aKYIOK;

3) HEMPOM3BOACTBEHHbIE MOPA3IEICHHS OKa3bIBAIOT IPYT APYTY YCIYTU B OJTHOCTOPOHHEM
MOPSIIIKE;

4) Mex 1y HEMPOM3BOACTBEHHBIMU MOIpa3AeICHUSIMU IPOUCXOAUT OOMEH
BHYTPU(PHUPMEHHBIMH yCITyTaMH.

19. (ITIK-2) Ucrtekmue 3aTpaThl — 3TO...

Bapuants! oTBeTa:

1) 3aTpatbl, HE BKIIIOYAEMBIE B TUTAH M OTPa)KaeMbIe TOJIBKO B (DaKTHIECKOW ce0eCTOMMOCTH
IPOYKIHH;

2) pecypchl, KOTOpbIE B TEYEHUE OTYETHOTO Mepro/ia ObLIN U3PACXOI0BaHbI JJIs MOJTyUYEHUs
JIOXOJIOB M MIOTEPSUTA CIIOCOOHOCTH MPUHOCUTH JOXO] B JaTbHEHIIIEM;

3) u3aepKKU, HOcAIME OOIIMIA XapakTep AJs MPOU3BOACTBA HECKOIBKUX BHI0B IPOAYKIIUH,
BKJIHOYAIOIIIHUECS B UX CG6€CTOI/IMOCTB Ha OCHOBC CIICHUAJIBHBIX PACUCTOB,

4) Te cpeACTBa, peCypChl, KOTOPbIC OBLTH MTPHUOOPETEHBI, UMEIOTCS B HATUYUH H, KaK
OKUJACTCSI, JOJHKHBI IPUHECTH TOXOABI B OYAyIIEM.

20. (ITK-2) Urororas undopmarus 1mo GpuHaHCOBO-COBITOBOM IEATETLHOCTH UCIIOIB3YETCS JIJIA. . .
Bapuants! oTBeTa:

1) onpenenenusi ce0eCTOMMOCTH MPOAYKTOB JJIsl Pa3JIMYHBIX LIeJIeH YIpaBJIeHUS;

2) NIpUHATHS PELICHUH, TTO3BOJIAIONINX MAaKCUMHU3HPOBATH MPUOBUIb B KPATKOCPOUHOM
NEPUOJIE;

3) COCTAaBJICHUA U KOHTPOJIA UCIIOJITHCHUA CMET PaCX0d0B IO OpFaHHBaHHOHHOﬁ ACATCIIbHOCTH,
4) pacyeTa KpUTHIECKON TOUKH 00beMa CHAOKECHHUS.

21. (IIK-2) uBeHTapu3anus — 3710. ..

22. (ITK-2) Jnst Ts1Kenon MPOMBIIIIICHHOCTH B C€0€CTOMMOCTH TOTOBOM MIPOIYKITUN
MaTCpUAIbHO-TIPOU3BOJACTBCHHBIC 3aTPATHI COCTABJIAIOT ... BCCX 3aTpaT Ha MPOU3BOACTBO.

23. (ITK-2) dakTudeckoi ceOecTONMOCTHIO TIPOM3BOICTBEHHBIX 3aI1acoB, MPUOOPETEHHBIX 3a
T1aTy, MPU3HAETCS CyMMa ...

24. (ITK-2) JInst erkoii U MUIIEeBON MPOMBIIIUICHHOCTH B C€0€CTOMMOCTH TOTOBOM MPOAYKITHH
MaTCpUAIbHO-TIPOU3BOJACTBCHHBIC 3aTPATHI COCTABJIAIOT ... BCCX 3aTpaT Ha MPOU3BOACTBO.

25. (ITK-2) dakTuyeckas ce0eCTOMMOCTh MaTePUAIbLHO-TTPOU3BOACTBEHHBIX 3aI1acoB,
NOJYYEHHBIX OpraHU3alMel o JOroBOpY AapeHUs WM OE3BO3ME3/IHO, @ TAKIKE OCTAIOLIUXCS OT
BBIOBITHS] OCHOBHBIX CPEACTB U JPYTOro UMYIIECTBA, ONPEEIsIieTCs UCXOIs U3 ...

WNHCTpyKIUs 110 BBITIOJHEHUIO. BbIOpaTh 01MH MpaBUIbHBIA OTBET

Kputepun orieHnBanus: ¢ 5 0aJIoB BBICTABISIETCS, €CIM 00ydarouuiics oTBeTu mpasuiibHO Ha 100-85%
3aJlaHui TecTa; * 4 Oayuia BBICTABJISETCS, €CIM oOydJaronuiicss oTBeThI Ha 84-69 % 3amanwmii; * 3 Gamra
BBICTABIISIETCS, €CNU oOydarommiics otBeTws Ha 68-50% 3amanuii; 2 Oamna BBICTABISETCS, €CIH
oOyyJaronuiics OTBETUI MeHee, ueM Ha 50 % 3agaHuid.

KonTpoabHas Touka B popme aucnyra (ycTHasi).

Konuenmnuu nianupoBaHusl.

CyIIHOCTh TIaHUPOBAHUS .

[TpyHIMIIBI TTTAHUPOBAHUS.

Buael mnanupoBanus.

OcobeHHoCTH pa3pabOTKH IJIaHa B PIHOYHON YKOHOMUKE.
OOBeKTHI TUTAHUPOBAHUS HA TIPS PHUSITHH.

OcHOBHBIE XapaKTEPUCTUKH IJIaHA.

OcHOBHBIE TIOHATHS TIAHUPOBAHUS TTPOCKTA.

OcHOBHBIE U BCTIOMOTaTeIbHbIE TPOLECCHI IUTAHUPOBAHUSI IPOEKTA.
0. YPpOBHU TIITAHUPOBAHMSI TPOCKTA.
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11. JKvzHeHHBIH MK TPOEKTa U MPOOJIEMBI €T0 MJIAHUPOBAHUSI.

12. . HeranpHOoe 1IaHupoBaHue TmpoekTta. DakTOpsl ycmexa IMpu JAETaIbHOM
MJIaHUPOBAHUHU.

13. CeTteBoe MIaHUPOBAHUE MTPOEKTA.

14. PecypcHoe mmaHupoBaHue IIPOEKTa.

15. JlokyMEeHTHpOBaHHE MJIaHA TPOCKTA.

16. Bunsl iiaHupyeMBIX pecypcoB.

17. CTpyKTypa cTaTei 3aTpar NpoeKTa.

18. Omnpenenenrne OCHOBHBIX BEX IPOEKTA.

19. [Ipouiecc Ha3HAUYEHUST OTBETCTBEHHBIX MCIIOJHUTENICH MPOEKTA.

20. CrtpykTypa pazoueHust paboT MpoeKTa.

21. dopMUpPOBAHKUE MATPHUIIBI OTBETCTBEHHOCTH.

22. Tunuynble OMMOKY MIAHUPOBAHUS U UX TOCIEICTBHS.

23. Bo3moskHbBIE 6a30BBIE CTpATErUH MPOSKTA.

24. Mopenu cTpaTernuecKoro IIaHUPOBAHUS.

25. B3anmocBsA3b ypoBHEN IJTAHUPOBAHUS.

26. [InanupoBaHuE CTOMMOCTH IIPOEKTOB.

27. CB43b CMETHOTO Y KaJICHAAPHOTO MJIAHUPOBAHUSL.

28. [Ipoueccel ynpasneHus pecypcaMu IpoeKTa.

29. [IpyHIMIIBI TUTAHUPOBAHUS PECYPCOB MPOEKTA.

30. VYipasieHne 3aKylIkaMHi PECYPCOB ITPOEKTA.

31. ConeprkaHre 1 OCHOBHBIE 33/1a4M 3aKYIOK U IMTOCTABOK PECYPCOB MPOEKTA.
32. IIpaBoBbIE OCHOBBI YIpaBJIEHUS 3aKYIIKaMU U IIOCTaBKaMH PECYPCOB IIPOEKTA.
33. Opranu3anoHHbIe POPMBI 3aKYIIOK.

34. OcHoBHBIE TpeOOBaHMS K BEIOOPY MTOCTABIIMKOB PECYPCOB MTPOEKTA.

35. JIoroBOpHI Ha MTOCTABKY PECYPCOB MPOEKTA.

36. MeTo 161 KOHTPOJIS 32 COOJTIOICHUEM AUCIUTIITMHBI TTOCTABOK.

37. Turnbl TOBApHO-MATEPUAIBHBIX PHIHKOB.

38. [InanupoBaHue IOCTABOK PECYPCOB IPOEKTA.

39. [TonsiTe MaTepuaIbHOTO 3amaca.

40. DKOHOMUYECKass HE00X0IUMOCTh (POPMHUPOBAHUS MaTEPHUATIHHBIX 3aI1aCOB.
41. Bubl MmaTepuanbHO-BEIIECTBEHHBIX 3aI1aCOB.

42. OcHOBHBIE 337jauy yIIpaBJIECHUs 3allaCaMU PECYPCOB ITPOEKTA.

43. 3aTpatel Ha GOPMHUPOBAHKE U COJEPKAHHE 3aIIACOB.

44. OnTumu3zanus pasmMepoB 3aI1acoB.

45. Mertobl onpeesieHus: pa3mMepa 3aKasza MoCTaBOoK.

46. MeTto/1bl ynpaBieHusl MaTeEpUaIbHO-BEIIECTBEHHBIMH 3al1aCaMH.

47. Ilenu v 3amaun JIOTUCTHUKY 3aI1acoB.

48. 3apyOeKHBIN OIBIT YIIPaBICHUS 3aIacaMH.

49. Pa3zpaboTka u 000CHOBaHHME OPTaHU3AIMOHHOTO TUTAHA MTPOEKTA.

50. OcHoBHBIE 3TaIbl NOATOTOBKM OPTaHU3allMOHHOTO IIJIaHA..

Kpurepun onennBanus:

[IpencraBnenne TOYKM 3peHHA. OLEHMBAaeTCs YETKOCTh pEYH, HCIONB30BAHUE 3aMETOK,
yOeaUTeNbHOCTh NPEAJIOKEHHH, a TakKe BIaJeHue co0o0i: HENmpUHYXIEHHOCTh, YCTaHOBJICHUE
3PUTENIBHOTO KOHTAKTA C ayJUTOPUEH, YBAXKUTECIBHOE OTHOILIEHUE K ONITOHCHTAM.

Crpareruss BbicTymuieHus. OILleHMBAaeTCs OpraHW3alUsl pedd M PUTOPUKA: TINATEIBHOCTh U
LeJIEHANPaBIEHHOCTh apIyMEHTAIH, UCTI0Ib30BaHUE BPEMEHHU, YOeIUTENbHbIE (POPMYITUPOBKH.

Conepxxanne. OIeHMBaeTCSI KauyeCTBO JIOKA3aTENbCTB M 3()()EKTUBHOCTH OMPOBEPIKEHHA.
Hanpumep, norudeckas u pakruyeckasi 000CHOBaHHOCTb apryMEHTOB, 3allIUTa OT KOHTPAPTYMEHTOB.

Komannnas pabota. OnieHnBaeTcsi CIIOYEHHOCTh KOMAH/bl, UX TOBEACHUE: XOpomas i paboTa
BMECTE, NTPOSIBIICHUE YBAKCHUA K ONIIOHEHTaM.

Ob6men wHeHusiMu. OIeHMBAeTCs, NpeUIarajd JU YYaCTHUKH KOHCTPYKTHUBHBIE COBETHI
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ONIMOHEHTaM, C KaKO! BEXJIMBOCTBHIO OHU JCIIUIUCH OT3bIBAMHU.

['myOuHa MOCTaBIEHHBIX M PACCMOTPEHHBIX BOMPOCOB. Takke BaXHO OLEHUTh, HACKOJIBKO
BEPHBIMU OBUTH OTBETHI U KAYECTBO ITHX OTBETOB.

AKTHBHOCTb ¥ TJIyOMHA MOATOTOBKH OTAENBHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.

KonTpoabHasi Touka B gopme KoJIOKBUYMA (YCTHAs).

Bonpocs! 115 KOJUI0KBUyMa

1 IIpobGnembl ympaBieHuUs pecypcamu. 3ajadyd yIOpaBJeHHs pecypcamu. 3ajada pacupeneiaeHus
pecypcoB. 3agada OLIEHKU pe3y/IbTaTOB PEIICHM. 3a1aua MOMCKa petuieHui. 3ajada aHaiu3a CUTyaluu u
BBISIBJICHUS (AaKTOpPOB BIUsSHUS ((aKTOPHBIM aHAIW3 B SKOHOMHYECKOM aHalW3e). 3amada OICHKU
HAJGKHOCTH PEIIEHWH ¥ TMPOTHO30B (AaHAIN3 YYBCTBUTEIHHOCTH B PHUCKMEHEIDKMEHTE). 3amada
MIPOTHO3UPOBAHUS Pa3BUTHUSl CUTyallUH (TIEPCHEKTUBHBIM aHAIM3 B SKOHOMHUYECKOM aHaiu3e). 3agada
MOWCKA MMPUYHH MPOOIIEM, TO €CTh JUATHOCTHKA MPOOIeMbI (METOIbI CEMU BOIIPOCOB). 3a/1a4a MOCTAHOBKH
npoOJemMbl (Ha OCHOBE CpaBHEHUs IUIaH-()aKT). 3amadya OIMEHKU MOTPEOHOCTH B pecypcax ISl PelIeHUs
npobJeMbl (ceTeBoe IIaHupOBaHue). 3a1aua BEIOOpa KpUTEPUEB OLICHKH pelieHni (mpodiemMa KOH(INKTa
YJI/l v BHP B nHBeCTHIITMOHHOM aHa/IM3€e). 3a7a4da MepeBojia OMMCAHUs 3a/1auu C sA3bIKa TEXHUKH Ha SI3BIK
HPKOHOMHUKHM (Ha A3BIKE TEXHUKH YIPOILEHUE TEXHOJOTUU O3HAYAET COKpAILlEHUE BPEMEHU MPOM3BOACTBA
OPOJYKIMH, Ha $3bIKE HKOHOMHUKH 3TO O3HAYaeT POCT 000pPauMBaeMOCTH M COOTBETCTBEHHO pOCT
penTabenpHOCTH). 3aga4a 0TOOpa MPOOIIEM IO CTETIEHU WX BaXKHOCTH (IIOCTPOCHHE JIepeBa MpolIeM U uxX
pamkupoBaHue). 3amada moa00pa UCTOYHUKOB MHGOPMAIMK I aHaJM3a podiem. 3amada o0paboTKu
uH(pOpMaIIUU AJI TOATOTOBKY pelieHus. 3aada IPUBICYCHHS PECYPCOB ISl peaTM3aIliy PEIICHUN.

2 dakTopsl pecypcocoOepexerust. OpraHu3alMOHHO-9KOHOMHYECKUH, TEXHUIECKUN M COITUATBHBIN
daxTopsl pecypcocoepexxenusi. Texaunueckue, HPOPMALMOHHbIE, TOBEICHYECKUE, MHCTUTYIIHOHAIIBHBIE,
(¢buHaHCOBBIE BpEMEHHBIE OrpaHHuYEHHUs pecypcocOepekeHus. MeToabl yrpaBieHHs pecypcamH Ha
npennpusaTid. OpraHu3allMOHHBIE, 3KOHOMUYECKHE, COLUAIbHO-IICUXOJOTUYECKUE, HHKEHEPHO —
TEXHUYECKHE METO/Ibl YIIPaBIIEHUS pecypcaMu. Teopus peieHus: n300peTaTeNbCKUX 3a7a4 B yIpaBIeHUN
pecypcamu. OnepatuBHas 30Ha. OneparuBHoe Bpems. IIpoTuBopeunst B CUCTEME YIIpaBIEHUs pecypcaMu
- poib, 3HaUYeHUE, BUbl. DyHaMEHTaIbHbBIE METObI Pa3peIICHUs TPOTUBOpEUYNH. M eanbHblli KOHEUHBIN
pe3ynbTar.

3 dyHKIMOHATBHOE WeaNbHOE MOJeupoBanue. Pexykius u tpanchopmanus. Kinaccudukanms
A-moneneit tpanchopmanuu. [Ipuopurer ucmonb3yeMbix pecypcoB. CTaHIapThl pelICHUS 3a1a4 B
ynpasieHun pecypcamu. CtaHaapT Ha u3MmepeHue pecypcoB. CTaHmapT Ha OOHapy>KEHUE PEecypcoB.
CranaapTt Ha MOBBIIICHUE YIPABISIEMOCTH pecypcoB. CTaHIapT HAa M3MEHEHHE PECypCOB. CTaHIAPT HA
pa3BepThIBAHME DPECYPCOB B CIIOKHbIE cucTeMbl. CTaHIapT Ha CBEPTHIBAHHE CHCTEM pPECYpPCOB.
Criennanu3upoBaHHbIE MApaMETPhl yIpaBJIEHUS pecypcaMu (IUTIOC- M MUHYC- (akTopel). Matpuna
pa3penieHus TUIOBBIX TPOTUBOPEUYNi. THUITOBBIE METOABI YCTPAHEHUS MPOTUBOPEUH. 3aKOH MOBBIILICHUS
uaeanbHocT cucteM. KpuBasi pocTta rj1aBHOTO mapaMeTpa CUCTEMBI.

4 3akOoHBI pa3BUTUS TEXHUYECKMX CHCTEM. 3aKOH TOJHOTHI YacTE€d CHUCTEMbl. 3aKOH
"IHEPreTUUECKOi MPOBOAMMOCTH" CUCTEM. 3aKOH HEPAaBHOMEPHOCTH PA3BUTHS YACTEM CUCTEMBI. 3aKOH
nepexojia B HaJcHUCTEeMy. 3aKOH Iepexofa ¢ MaKpOYpPOBHS Ha MHUKPOYPOBEHb. 3aKOH COTJIACOBAHMS
PUTMHKHU YacTed CHCTEMBl. 3aKOH MEPEXO]| K yIpaBisieMbIM pecypcam. JIMHUU CHUCTEMO-TEXHUYECKOTO
pazButus. Jlunus pocra creneHu wuaeanbHocTU. I[lonmudkpan. JluHus 3amelieHusi 4YejJoBeKa B
(YHKIMOHUPOBAHUHN TEXHHUYECKUX cucteM. "Bomna sBomronuu". JIMHHBIE SKOHOMHUYECKHE BOJIHBI
(mukael) Kornpateesa. [lepexoabl B HaACUCTEMY - TOACUCTEMY. JIMHUM MOHO-OM-T10H. JIMHUM pa3BUTHS
pecypcoB. Konkypupytomme cucreMbl. AnbTepHaTHBHBIE cHcTeMbl. OObeIMHEHHE albTEPHATHBHBIX
cucteM. OObeHEHHE OJUHAKOBBIX cucTeM. OO0beIMHEHNE CUCTEM CO CIABUTOM IapameTpoB. MeTo bl
rHOpHUIN3aIH CHCTEM. AJITOPUTM BBIOOpA THOPUAM3ALINN CUCTEM. AJITOPUTMBI THOPUAN3ALIUU CUCTEM 10
Anperirynnepy, I'epacumoBy, JIutsuny, Jlro6omupckomy, llleHHUKOBY.

MeTtoauyeckue peKOMeH Al u:
OO6yyaromuiicss MOXKeT MOJATOTOBUTH HE OoJiee NBYX OTBETOB Ha BOIPOCHI K KOJUIOKBUYMY. Kpurtepun
OLICHUBAHMs OJHOTO OTBETa: 5 OauIOB BBICTABISAETCS OOydYalOUIEMYCs, €CIM OH MEepeUHCIsieT Bce
CYILIECTBEHHBIE XapaKTEpPUCTUKH OOO03HAYEHHOIO B BONpPOCE IMpEAMETa M BO3MOXKHBIE BapUaHTHI
TATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIU CTYIEHT PACKPBLI TOIHKO
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4acTh OCHOBHBIX IOJIOXKEHHUH BONpPOCaA, MPOJAEMOHCTPUPOBAIl HETOUHOCTh B MPEACTABICHUAX O IIPEIMETE
Bompoca; 3 Oaia, eciii CTyAeHT 0003HauMI OOIIYyI0 TPAGKTOPHUIO OTBETa, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €ciM CTYACHT He NMPOJEMOHCTPUPOBAN 3HAHWNA OCHOBHBIX MOHSTHH,
MpeJICTaBICHUI 00 N3y4aeMOM MpeaMeTe

KonTposibHast Touka - B popMe KeiicoB (MUCbMEHHAs).
Keiicol:
Ketic 1. CTpouTenbHbII XONIUHT 3aTPaTUII OONBIINE CYMMBI IEHET Ha TIOKYNKY HECKOJIBKUX IEMEHTHBIX 3aBOJIOB U
Ha BHEJpEHUE HOBEHIIMX TexHonoruil. [IpenBapuTenbHble pacueThl OKYIaeMOCTH IOKa3aliH, YTO €CIH He OyayT
IPUBJICYEHBI JIOTIOJIHUTEIbHbBIE HHBECTULIMY, TO KOMIIAHUSI HAYHET 110JIy4aTh IPUOBLIb OT BIOXKEHUHN TOJIBKO Yepes3
50 net. duHaHCOBOE NONOKEHUE KpuTHdeckoe. Eciiu He yaacTcst ObICTpO MOJIyYUTh KPYIIHBIE 3aKa3bl, TO MPUIETCA
NPUOCTAaHOBUTH YacTh Mpon3BoAcTBa. Ho 3T0 03HauaeT, 4To KOMIIAHUH MPHUAETCA OCTABUTH 03 pabOTHl HECKOJIBKO
ThICAY pabo4ux B pasHbIX ropofax. IIpe3nzieHT KOMIaHUM IBITAETCS 3aUHTEPECOBATh IPABUTENBCTBO CTPAHBI B
pa3MeIIeHny KPyImHOTO 3aKa3a, HO MPOIeAypa MPUHITHS PEIICHNS U 00bSIBIECHUS TOOEAUTENS 3aiiMET OKOJIO BOCBMH
MmecsiueB. OH npeanaraeT YNHOBHUKY B3STKY 3a IPEAOCTaBICHUE ero (JupMe KOHTPAKTa Ha CTPOUTENBCTBO, U OHH
3aKIII0YaoT cAenky. [Ipe3uaeHt yrBepikaaer, YTo ero MOCTYNOK ONpaBAaH, TaK Kak ero mpeanpustue, padoune
MecTa W caM ropojl, TJie OHW HaxXoJsATcs, crnaceHbl. CieoBaTellbHO, M0JIb3a OT COBEPIICHHON C/IENKH OOJbIIE, YeM
Bpe[ OT lauu B3sITKH MUHHUCTpY. Kakoe, no Bamemy MHeHut0, perienue Ob11o Ob1 HanOO0IIee BEPHBIM 1151 KOMIIAHUH?
Ketic 2. OO0 «Pomarmika» 3aHIMaeTCcsl IPOU3BOACTBOM MeOenu. [IpeanpusTiio st oCymecTBICHUS ONePaluOHHON
JeSITETbHOCTH TpedyeTcss HHCTpyMeHT. Kelic WM cyMKa ¢ MHCTPYMEHTOM CTOSIT OYECHb JIOPOTO, M MX MOXHO
3aMEHUTH 0oJiee IEIIeBbIM aHAJIOTOM HIIM M3TOTOBUTH CAMOCTOSATENBHO. B OT/IENbHBIX Ciydasx LeHa Keica MOXKeT
COCTaBJISITH OOJIBLIYIO YaCTh CTOMMOCTH BCETO KOMIUIEKTa, OJHAKO XOPOLIMH NMPOYHBIA KEeWC HAAEKEH U IpH
MPaBUJILHON IKCIUTyaTallly MPOCTYKUT MHOTO JeT. Kpome Toro, mpe3eHTadenbHbIi Keic ¢ HalleyaTaHHBIM Ha 3aKa3
JIOTOTUIIOM SIBJISIETCSI CBOETO POJA BU3UTHOM KapTOUKON KOMIIaHUM WM MacTepa. Takoil Keiic moMoraeT Ipou3BeCTH
ONaronpusTHOE BIEYATICHHE Ha KIHUEHTa, YTO BAXHO OIS COXPAHEHUS KIMEHTCKOH 0a3bl. 9 UTo BBITOAHO
NPEANPHUITUIO: U3TOTOBUTH HHCTPYMEHT CAMOMY WJIM KYIIUTh y APYTOW OpraHu3aliy, €CIIU roJoBasi IOTPeOHOCTH B
uncrpymente 12000 mit., ieHa Ha peiake 200 1. €. Ha eIUHUIY, HOPMATUBHEIE 3aTpaThl Ha Matepuan 100 1. e.,
3apmata ¢ HauucnenusiMu 50 1. €. Ha eAuHMIy, HakjaajgHele pacxonbsl 180% k 3apruiate? [[nst M3roToBiIeHUS
MHCTpyMeHTa norpelyercs mpuobdpectu ctanok 3a 600000 1. e. ¢ romoBoit amopTuzauueii 10%.
Keiic 3. Kopnopanust A copmupoBaina punancoBbie pecypchl B cymme 240 MitH. py0. COOCTBEHHBIX cpeicTB U 160
MJIH. py0. 3aeMHBIX cpeicTB. [IpuOBUIH 7O yIUIaThl TPOICHTOB W HAJIOrOB cocTaBwia 64 muH. pyo. Cymma
MIPOIEHTOB, yIJIAYeHHBIX 3a KpeauT coctapmia 20 muH. py0. Kopnopanus B chopmupoBaia cOBOKYITHBINA KalmATaT
B cymme 160 miH. py0., B ToM umcie 52% 3a cuer coOcTBeHHOro kKamutaia. [Ipubbuie 10 ymiaTsl IPOLIEHTOB U
HasoroB cocrabwia 40 miH. py6. CymMma yIUIaue€HHBIX HPOICHTOB IO NPUBJICYCHHBIM 3aCMHBIM CpPEICTBAM
coctaBmia 10 muH. py6. OnpenennTs, Kakas KoMraHus 3G PeKTHBHO UCTIONB3yeT 3aeMHBIE CPEIICTBA.
Keiic 4. Ilo utoram nmestenpHOCTH 3a 2022 ronm kommaHust «Anbday, BBITyCKalOMas CTpOWMAaTEpHaNbl, IMela
OONBIION yCreX Ha POCCHICKOM pPBIHKE PO3HWYHBIX NPOJaK. BBICIINI MEHEI)KMEHT KOMIAHHH pEIIaeT B
CJIEYIOIIEM IOy PaCIIMPUTh MPOU3BOJCTBO POBHO B /IBa Pa3a, MO0, IO OIIEHKaM MapKETOJIOTOB, PHIHOK elle AajieK
oT HacblueHus. s 3Toro HeoOXOIUMO 3aKyNUTh M YCTAHOBUTH JIONOJIHUTEIBHOE OOOpYIOBaHHE CYMMAapHOM
ctoumMocTbio 50 mMiH. py0. [lo moBogy MCTOUHUKOB (pUHAHCHPOBAHHS Pa3TOPENUCh CIIOPHI MEXIY I'eHEepaIbHBIM
qupekTopoM kommnanuu XKapkoBeiM AuapeeM u [Ipencenarenem Coseta nupekrtopoB CunuabiM Muxannom. CyTb
pasHOIIacuil 3aKiIr0yYanach B CleAyromeM. AHApel NpeIoKnl OpraHn30BaTh SMUCCHIO OOBIKHOBEHHBIX aKIIMN Ha
cymmy 50 mitH. py6. B KonmmdecTBe 50 ThICSY MTYK HOMHUHAIOM 10 1 ThIc. py0., YeM BbI3BaNI omaceHus Muxania,
MMEIOIIET0 KOHTPOJIBHBIN MaKTe aKIUi KOMIaHUH «AJb(ay. Muxaun Oosuics MOTepsTh KOHTPOJIb HaJl KOMIIaHUEH,
YCTaBHBII KalmuTana KOTOPOH K MOMEHTY cropa cocTaBisil 50 MmuH. py0., a mons Muxanna B HeM paBHsutach 53%.
Muxani mpeaymoXuiI OpraHu30BaTh SMUCCHIO KOPIIOPATHBHBIX oOiuraruii Ha cymmy 50 MitH. py0. B KoimaecTse 50
TBICSAY IITYK HOMHHAJIOM MO 1 ThIC. py0., TaK KaKk BEJIMYMHA YCTABHOTO KallMTaJIa IIPY STOM HE MEHSIETCS, UTO BIIOJIHE
ycTpanBano Muxamina. OTO TpeAsioKeHHe BO3MYTWIO AHApes, MOTOMY 4TO, MO €ro MHEHHIO, SMHCCHUS
KOPIIOPATHUBHBIX OOJMranuii Hapymaer (UHAHCOBYIO YCTOMYMBOCTh KOMIIAHMM, a 3HAYUT, YBEJIUYHUBACT
¢uHancoBble pucku. Jlaxe npennoxxeHne Muxanna MOHU3UTh CTaBKY JUBHICHIIA 10 YPOBHS CTABKU MPOLIEHTA MO
obOnuranusM B pazmepe 10% romoBBIX HE MOBIUSIO HA MHEHHE AHJIpes, CYMTAIONIETO, YTO 3TO HE JaeT HUKAKOTO
BBINTPHIIIA TSI KOMITaHUU. KTO TpaB B TaHHOW CHTYallMH, €CIM CTaBKa Hajlora Ha MpuObUTh cocTaBiseT 20%, a
peHTa0eNbHOCTh aKTHBOB T10 OTIePalMOHHON TPUOBLTH — 15%7?
Ketic 5. O6bem Boimycka npoaykuun OO0 «Jlacrouka» B otueTHOM roay coctasui 8170 teic. py0. Uemy paBeH
roJoBoi 00beM 0e3yOBITOUHBIX MPOJAXK MPEANPHUATHS, €CIM W3BECTHO, YTO 3a MPEeNbIAyIIMK TOf: * IUlaTa 3a
apeHayeMoe nomMenieHue cocrapiseT 180 Thic. py0.; * aMopTH3aLKsI COOCTBEHHBIX OCHOBHBIX (POHIOB - 67 ThIC. PyO.;
* omyiaTta Mo Tapu(HBIM paclleHKaM TpyAa NepcoHalla, HAHATOrO MO CPOYHBIM TPYIOBBIM KOHTpaKTaM, COCTAaBWIIA
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830 TBIC. pYO.; * OIIaTa Tpyma aIMUHHACTPATHBHO-yIpaBJICHUECKOTO mepcoHana 640 Teic. py0.; * IUTaTeXH 3a
UCTIOJIb30BaHUE WHXKEHEPHBIX KOMMYHHKANUK 58 Thic. py0.; ® HaJIOr'M HA UMYIIECTBO, Haxozsieecs Ha OamaHce
npennpustus, 21 Teic. py0.; 10 * B3HOCHI 110 CTPAXOBaHUIO UMYIIECTBA 7 THIC. py0.; ® HETEXHOJIOTHUECKUE 3aTPATHI
TOIUTMBA M 3HEPruu 35 THIC. pPy0.; * 3aTpaThl Ha CHIpbE, MaTepuaibl, MOTyPaOpUKaTel U APYTHE, TOTHOCTHIO
pacxojiyemble TIPU BBIMYCKE MPOAYKTa TMOKYIHbBIE pecypchl 2427 Thic. py0.; ¢ omuiaTa 1o cJelbHBIM U aKKOPTHBIM
pacueHkam Tpyzaa nepcoHana 2730 Teic. py0.: * B3HOCHI [0 CTPAXOBAHUIO TPY30B U KOHTPAKTHBIX PHUCKOB 34 ThIC.
py0.; * TEXHOJIOTMYECKHUE 3aTPaThl TOIUIMBA U 3HEPTUn 385 ThIC. pyd

Keiic 1. Omnucanne xomnannun ABC. Kommanus ABC - permoHanbHBIN NPOM3BOAWUTENEH MPOAYKLIHU
MEIUIMHCKOT0 Ha3HaueHus. 4 Muccusi KoMnaHuu: «YIydlias KaueCTBO MEIUIIMHCKOro 00opynoBaHus, ctaTh Nel
Ha PErMOHAJIbHOM PBIHKE MEATEXHUKHU JUISI MEIULIMHCKUX YUpeXIeHU». CTpaTerndeckoro IIaHUpOBaHUs Ha IO B
KOMITaHUM HauuHaeTcsi 1 ceHTSIO0psl W 3aKaHUYMBAaeTCsl CO3AaHUEM TOAOBOro Owjpkera K 25 mexadpro. Ilpomaxu
NPOAYKIMU MPOU3BOIATCS 4Yepe3 COOCTBEHHYIO COBITOBYIO CETh HANpPSIMYIO ONTOBBIM MOTPEOUTENSIM PETrHOHA.
Otnen MapKeTUHTa MPOM3BOAUTH MOCTOSAHHYIO pabOTy IO MOMCKY HOBBIX IOTpeOUTENeH MPOAYKLIUM KOMIAHUU.
JKecTkast KOHKypeHIHs Ha PhIHKE 00YCIOBWIIM BHEIPEHHE HOBBIX, OoJjiee JienieBbIX U 3 (QEeKTHBHBIX TEXHOIOTHH BO
BCEX IMOJPA3ENEHUsIX OCHOBHOIO MpPOM3BOACTBA. IIpOM3BOACTBO MPOAYKIMM KOMIAHHM pa3MEIIeHO Ha 3-X
wiomaakax. JocraBky ToBapa KIMEHTaM KOMIIAHHUSI OCYIIECTBISIET COOCTBEHHBIMH CHJIAMH, JIMIIL B ITHKOBBIE
3arpy3ku mpuOeras K TIOMOIIM TPAHCIOPTHBIX KOMITAHWK-TIEPEBO3YMKOB. KoMmmaHus mMeeT CcOOCTBEHHYIO
OTIBITHOKOHCTPYKTOPCKYIO 06a3y. OTaen pa3BUTHS MPOBOAUT MTOCTOSIHHYIO PaboOTy MO pa3paboTKe HOBBIX M3IENIUH U
MOJEpHHU3ALMHU CyIIeCcTBYOIMX. KoMIaHuu ocymiecTBiseT HepephiBHYIO paboTy B 00J1aCTH COBEPILICHCTBOBAHUS
XapaKTEePUCTUK BBITYCKACMBIX HW3ACTHA W Pa3pabOTKH HOBOW MPOAYKIMH C UENbI0 MPUBJICYCHUS BO3MOXKHO
0oJIbIIIero KOJNMYeCcTBa KJIMEHTOB U TapTHEPOB. B HacTosIIee BpeMs 3TH KOMILIEKTYIOIIHE TPOXOAAT BCECTOPOHHHE
UCTIBITaHUS B J1a0OPaTOPHUsIX ITHX KOMIAHUHA. B KOMIaHWM BeAETCS PEeKOHCTPYKLMSI HEKOTOPBIX LIEXOB, BBEICHO B
IKCIUTyaTallMi0 HOBOE OOOPYZOBaHHE HEMEIKOTO IPOWU3BOJICTBA. 3HAYMTENbHBIC ()WHAHCOBBIE HWHBECTHUIUH
OpraHM3alys BIOXKHIA B TEXHUYECKOE MEPEeBOOPYKEHIE HHCTPYMEHTAIBHOTO MTPOM3BOACTBA. bosbiioe BHUMaHue
B KOMIIaHUH YAEISEeTCs BHEAPEHUIO ITPOLIECCHOTO MOAX0/1a K YIPABICHHIO AEATEIbHOCTHI0. JTa (pyHKumoHan B 2011
rogy Obi1 BMeHeH otheny kauectBa. B 2013 romy kommanusi Obuia cepTH(PUUIMpPOBaHA B COOTBETCTBHH C
MexayHapoaHeIM cTapaapToM ISO 9001-2008. 3HaunTenpHOE BHUMaHUE Ha MPOU3BOJICTBE YENISIETCS BOMPOCAM
OXpaHbl OKpyxatomieit cpeapl. B 4 kBaprane 2013 roga Oblia mynieHa B IKCIUTyaTaIlUIO BTOPasi O4epelb OUUCTHBIX
COOPY>KEHHH, OCHAIIIEHHBIX M0 TIOCIEAHEMY CJIOBY TexHUKU. HoBoe o6opynoBanue obecneunt npakrtudecku 100 %
OYHUCTKY CTOYHBIX BOJI MTOCJIE TAIbBAHMUECKOTO MPOU3BOJICTBA, YTO TAPAHTHPYET OIArONPHUATHYIO SKOJIOTHUECKYIO
00cTaHOBKY B peruoHe. Kommanus paspabaTbiBaeT M BHEAPSET COOCTBEHHYIO HH(OpMAaIMOHHYIO cuUcTeMy. B
HACTOSIIIMI MOMEHT aBTOMAaTH3UPOBAHBI CKJIa/bl, OyXTanTepus, IprUeM U yBOJIbHEHHE NIEPCOHANA, pacyeT 3apIuiaThl.
KonctpykTtopckuit otaen 3anumaercs BHenpenuem CAIIP. Kanposas monuTuka KOMIAHMM HallpaBlieHa Ha
opranuszanmio 3pPpekTHBHON paboTHI EPCOHANA, OT ACATEIFHOCTH KOTOPOTO 3aBUCHT JIOCTH)KEHHE CTPATErHYECKUX
uejaeil KOMIaHWW. B yClOBHSAX COBPEMEHHOH pPBIHOYHOM 3KOHOMUKH TIpaMOTHasi KaApoBasi [OJHMTHKA
HETIOCPEACTBEHHO BIMSET HAa YKPEIUIEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUH, €€ MMHIIKA, [TOBBIILIAET J0OBEPHE K
Hel TapTHEpOB. 3aJjaHue: BBIIENINUTE polecchl (BepXHero yposHs) komnannu ABC u pactnipeenute ux 1mo rpynmnam
HPOLIECCOB

OTBET: Ha ocHOoBaHHMM TpemOCTaBIeHHONH WH(OpPMAIMH, MOKHO BBIJEIUTH CIEAYIOIINE MPOIECCHI
xomnanuu ABC u pacnipenenuTs ux o rpymnmnam npoueccos: 1. [Iporeccsl ynpasneHus: - YpaBieHrue npoaxamu
Y MapKeTHHTOM - YTIpaBJICHHE ONEpalusMu - YTpaBieHne (uHaHCcaMu - YTpaBiieHHe nepcoHanoM 2. [Ipouecch
npou3BoACTBa: - [IpoexTupoBanue u pa3paboTka HOBBIX U3aeui - OpraHu3anys NPOU3BOICTBA HA TPEX IUIOMAAKAX
- Baenpenne HOBBIX TexHONOTHI Mpon3BocTBa 3. [Iporiecchl cHaOXKeHUS 1 JTIOTHCTUKH: - Y TIPaBIIeHHIE 3aKyTKaMu -
Jloructuka u noctaBka TOBapoB KiMeHTaM - COTpyTHUYECTBO C TPAHCIOPTHBIMH KOMIaHUSIMHU-TIEPEBO3UUKAMHU S 4.
IIponecce kauecTBa u Oe3zomacHOCTH: - OpraHu3anusl KOHTPOJIS KauecTBa NMPOAYKUMH - Pa3Butue u BHeIpeHue
CTaHIApPTOB KauecTBa - ObecneueHre 6€30IacCHOCTH Ha MPEeNNPUATHH U OXPaHbl OKpy»Karomei cpeast 5. [Iporeccrr
WH(POPMALIMOHHBIX TEXHOJOTHIA: - Pa3paboTka u BHeApeHNE NHPOPMALTMOHHON CHCTEMBI - ABTOMATH3aIMsI CKIIAA0B,
OyxranTepuu 1 Jpyrux QyHKIMOHAIBHBIX o0iacTeli - BHeIpeHue cucTeMbl aBTOMaTH3MPOBAHHOTO IPOEKTUPOBAHHUS
CALIIP 6. IIporeccel pa3BUTHS ¥ HHHOBAIHA: - PaboTa oTAena pa3BuTHs Hal HOBBIMH U3ICTUAMA M MOJCPHHU3AITHCH
CyLIECTBYIOLINX - MccnenoBaHWe M HWCHBITAHUS KOMIUIGKTYIOIIMX B Jaboparopusix maptHepoB 7. IIponecch
KagpoBoro ymnpasieHus:: - [lonbop m Haiim mepconana - Pa3Butue m oOydeHHE COTPYIOHUKOB - YTpaBICHUE
HPOU3BOAUTENILHOCTRI0 U MOTHUBAIMEH IepcoHasa OTH MPOLIECCHl BKIIOUYEHbI B pa3iIM4HbIE I'PYIIIBI NIPOLECCOB,
TaKue Kak YIpaBJIEHHUE, IPOU3BOJACTBO, CHAOXEHUE U JIOIMCTHKA, Ka4eCTBO U 0€3011acHOCTh, HH(OPMALIMOHHBIE
TEXHOJIOTHH, PAa3BUTHE M WHHOBALMU, KaJgpoBoe ymnpaBicHHe. OHU SBISAIOTCS OCHOBHBIMH HAa BEPXHEM YpPOBHE
nesirenbHocTd Komnanuu ABC.

Keiic 2. Bbl Ha3HaYeHBI HOBBIM PYKOBOJMTEIIEM KOMITAHWH, 3aHUMAIOIICHCS aBToMoOMIecTpoeHueM. [la
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Balllero IMpHXOoJla HAa NPEANPUATHN OBIT TPAAWIHMOHHBIA TOMXOJ K IMPOIECCY CO3MaHUS HOBBIX MOJIETEH:
KOHCTPYKTOPCKHI OTAen pa3pabaThiBaeT KOHIENT-IU3allH HOBOTO aBTOMOOWIISA, TEXHOJOTHYECKHHA OTHeNn -
MIPOM3BOACTBEHHYIO TOKYMEHTAIIHIO, ONPEAETIAET ABUTaTENb U Ipyrie KOMIUIEKTYIOIINE A HoBo Mozenu. [locne
9TOro CHAOKEHIBI JOJDKHBI O00ECHEeYUTh MOCTaBKY BCEX KOMIUIGKTYIOIIMX. 3aTéM Ha 3aBOJEC HA4YMHAETCS
npousBoacTBo. Kakue maru Bel npennpussuin OBl ISt BHEAPEHHSI CKBO3HOTO YIPaBIECHHUS OM3HEC- MPOIECCaMU
pa3paboTKu H 3amycka HOBOW MoAenn aBToMoOmsA? Uto Obl 3TO Aano KoMIaHUK?

OTBET: Ins BHeApeHUs CKBO3HOTO YIPaBJICHHUS OM3HEC-TIPOLIecCaMy pa3pabOTKHU U 3allyCKa HOBOM MOAEIH
aBTOMOOWJISI, 51 OBl MPEANPHUHSIT CISAyromue marn: 1. AHaimm3 TeKymux mporieccoB: OIEHUTH CYIIECTBYIOITNE
MPOIIeCCHl pa3padOTKH M 3aITyCKa HOBBIX MOJIEIIe aBTOMOOHMJICH JIJIsl BEISIBICHHS Y3KHX MECT, 33/ICPKEK H TIPOOIIeM.
2. Belgenenue KIIIOUEBBIX 3TAnoB Ipouecca: OnpenenuTb OCHOBHBIE 3Tambl, OT KOTOPBIX 3aBUCUT YCHELIHAs
pa3paboTKa U 3aIyCcK HOBOW MOJETH aBTOMOOWIIS, TaKWe KaK KOHIIETIT-TU3aifH, TPOU3BOJICTBEHHAS TOKyMEHTAIHS,
MOCTaBKa KOMIUIEKTYIOUINX, IPOU3BOJICTBO U TecTHpoBaHue. 3. DopMUPOBaHUE CKBO3HOIO KOMaHIHOTO COCTaBa:
Co3mare KOMaHIy, BKJIIOYAIOIIYIO0 MpPEICTaBUTENICHl W3 Pa3HbIX (QYHKIMOHAIBHBIX O0ONacTed, TaKuX Kak
KOHCTPYKTOPBI, TEXHOJIOTH, CHAOKEHLIBI, IPOM3BOJCTBO, KAUECTBO U MapKeTHHT. 4. OnpeneneHre OKOHIAaTEIbHBIX
TpeOOoBaHMii 1 CPOKOB: BMecTe ¢ KoMaH 10#1 ONpeIeTUTh TOUHBIE TPEOOBAHMS K HOBOHM MOJIETH aBTOMOOMIIS, & TAKKe
YCTaHOBUTH YE€TKHE CPOKH BBIMIOJTHEHHUS KaKOTO 3Tama Imporecca. 5. YCTaHOBICHNE YeTKUX KOMMYHHUKAIIHOHHBIX
kaHajoB: Co3maaTh MexaHU3MBI U 3PGEKTUBHOTO OOMeHa MH(OpMaHueld U KOOPAUHAIIMA MEXAY Pa3IndHBIMUA
4IieHaMH KOMaHIIbl. 6 6. BHenpenue npoueccHoro noaxona: [lpomyMaTs M BHEIPHTH CKBO3HOM MpoIiece pa3padoTKU
U 3aIyCKa HOBOW MOJIEIHM aBTOMOOWIISL, TJie KaXKBIH 3Tal TECHO CBSA3aH C MPEABIIYIIHM U CICAYIONIUM I1arom 6e3
3a/IepKeK WM WINHMIMHUX OXHUAaHud. 7. Mcnonp3oBaHWe TNPOTpaMMHOTO OOecriedeHus sl YIpaBIeHUS
nporeccamu: PaccMoTpeTs BO3MOYKHOCTh UCTIONB30BAHMS CIIEIIUATN3UPOBAHHOTO IPOTPAMMHOTO O0eCTIeUeHHS IS
yrpaBiieHus OM3HEC-TPOLIECCaMU, KOTOPOE TIOMOXKET aBTOMATH3UPOBATh M OTCIIEKHBATH BBIOJHEHUE KaXKIOTO
mara mporecca. BHeqpeHne CKBO3HOTO yIpaBleHHs] OM3Hec-TIpoIleccaMy pa3paboTKU M 3allycka HOBOW MOJETH
aBTOMOOWJIS TACT KOMITAHWY CJIeIYIOIIHe mpenumyInectsa: 1. YiydmeHHast 3 peKTHBHOCTh U CKOPOCTh Pa3padOTKH:
CKBO3HOE yNpaBJIeHUE TI03BOJIUT YCTPAHHUTh 33aJCPKKH M M30€KaTh HECOOTBETCTBUIM MEXKAY dTallaMH pa3padoTKH,
YTO NMPUBEAET K COKPAIICHUIO BPEMEHU U PECYpCOB, 3aTpauMBaeMBbIX Ha CO3JaHHE HOBOM MOJETH aBTOMOOMIIA. 2.
VYiaydmeHHOe KadecTBO M HAAEKHOCTh: UYeTkas KOOpAWMHANMA W CTaHAAPTH3AIMS IPOIECCOB IMOMOTYT
rapaHTHPOBaTh BBICOKOE KAa4eCTBO M COOTBETCTBUE HOBOW MOJENH aBTOMOOWIS TpeOOBaHHAM U OXXKHIAHUSAM
kiareHToB. 3. CokparieHue u3nepxkek: Hemocrarounas koopauHanus 1 Hed(HheKTUBHBIE POLIECCH MOTYT MPUBECTH
K U30BITOYHBIM pacxojiaM U MoTepsM. BHeqpeHne CKBO3HOTO YIIPAaBICHHUS TIOMOXKET ONTUMHU3UPOBATH MPOIECCHl U
COKPATUTh U3ACPKKH. 4. YITydIIEeHHOE BOBIIEYeHNE M KOMMYHHKaIMs: CKBO3HOE yIpaBlieHHE MTO3BOIHT YIIyUIIUTh
KOMMYHHKALIMIO MEXKIY Ppa3IMYHBIMH (YHKIUOHAIBLHBIMH OONACTSIMM M TIOBBICUTH B3aUMHOE BOBJICUCHHE H
MMOHMMaHWE 33/7ad W Tellell KaXJIoro ydJacTHHWKa. 5. bombimas THOKOCTh W amanTHUBHOCTR: YeTkas cuctema
yrpaBJieHns OW3HEC-TPOIeCCaMH TIO3BOJHUT OBICTPO pearupoBaTh HA M3MEHEHWS W TPEOOBaHWS PBIHKA, a TaKkKe
aIalTUPOBATHCSI K MEHSIOIIUMCS YCIOBUSAM. B 1enoM, BHEIpeHHE CKBO3HOTO YIPaBICHHS OM3HEC-MIPOIECCaMU B
nporecc pa3paboTKH W 3allycka HOBOW MOJEIH aBTOMOOWJIS MOMOXET KOMIIAHHH TOBBICUTH 3(PQEKTUBHOCTH,
KauecTBO U KOHKYPEHTOCTIOCOOHOCTH CBOETO MPOIYKTA.

Keiic 3. Onuimte OM3HEC-MPOIECCH TAKOH MPOU3BOACTBEHHOM cucTeMbl, kak McDonald's uimu apyroe kade
ObICTpOro 00CTyKUBaHUs. BBISIBUTE B COCTABIEHHON BaMH CXEMe JIMIIHUE JTallbl, MOKHO JTH OT HUX U30aBUTHCS U
kak? OTBe4aeT /M CYIIECTBYIONIMA ypPOBEHb OOCTYXHBAHHMS CEMH OCHOBHBIM XapaKTePHUCTUKAM CEPBHUCHOM
cucteMpl? MOXXHO JH YBENIWYUTH JIONFO  ONEpaIdii, BBIMONHAEMBIX IOCETHTEISIMH  CaMOCTOSITENHHO
(camoobcmyxuBanue)? Kakue TpeOoBaHHs HEOOXOOUMO NPEABSBIATH K cOTpyAHMKaMm Kage? Kakue xputepuu
OLIEHKH YCIIyT HEOOXOAMMO UCIIOJIb30BaTh?

OTBET: buznec-mporecchl B kKade ObICTpoOro odCiyxuBaHus, TakoM kak McDonald's, MoryT BKIFO4aTh
crnenyromue stamnsl: 1. 3akynka u nmocraBka nmpoaykToB: Kade 3akynaer mpoayKTsl y MOCTaBIIMKOB, IPOBEPSIET UX
KauecTBO U JOCTaBisIeT Ha ckian. 2. [Inmanuposanue mpousBoactsa: Omnpenensercs KOJIMUECTBO U BUJ IPOAYKIUH,
KOTOpasi OyJieT TOTOBUTHCS B TCUCHHE ONPEICICHHOTro nepuosia BpemeHu. 3. [IpuroroBneHne u rotoBka OIOA:
BxrodaeT moAroToBKY WHTPEAMEHTOB, MPHUTOTOBICHHWE TOTOBBIX OJIOA M WX IPEABAPUTENHHYIO YIaKOBKY. 4.
Ob6cayxuBaHne KIMEHTOB: KIMEHTHI 3aKa3bIBalOT €1y, OIUIaYMBAIOT €€ U MOJIY4YaloT 3aKa3. 7 BKirouaeT mpouecchl
odopmiieHHUs 3aKa3a, 00pabOTKH IUIATEKEW M BBIIAYM 3aKa30B. 5. YOOpKa M MOAAEp)KaHUEe YMCTOTHI: BritouaeT
yOOpKy pabo4YMx MECT W 30H OOCIY)KUBAHHWS, & TaKXkKe MNOJJIEpKAHWE YHCTOTHI M TOPSJKA B MOMEIICHHH. 0.
VYnpasnenue 3anacamu U ckiagom: OTcieXuBaHUE W KOHTPOJb 3allacOB MPOIYKTOB, YU€T IMOCTaBOK M KOHTPOJb
CPOKOB TOIHOCTH. 7. MapkeTuHr u pekiama: Pa3pa®oTka M mHpoBeJeHHE MAapKETHHIOBBIX aKLMWM, peKiIaMbl H
npoJBrMKeHUe OpeHaa kade. Bo3MOXKHO ONTHMH3UPOBATH MPOIECC MPHUTOTOBIEHHUS M TOTOBKH OJIFOJ, YTOOBI
YCKOPHUTH OOCITY>KUBaHHE KIMEHTOB, UCKJIIOYUTH IIard, KOTOPbIE HE MPUHOCAT H00ABIEHHONH CTOMMOCTH. UTOOBI
YBEIUYUTH JOJIIO OIEpalii caMooOCITy>KUBaHUs, Kade MOXKET MPEAOCTaBUTh BO3MOXHOCTH CAMOCTOSTEILHOTO
3aKa3a M OIUIAThI Yepe3 CIielHalbHble TEPMUHAJbBI WK MOOWIbHBIC TIPUIIOKEHHS. DTO TIO3BOJIUT KIUEHTaM OBITh
0oJiee HE3aBUCHMBIMU U YCKOPHT oOciTyXkuBaHue. TpeOoBaHMs K COTPYAHUKAM Kade BKIIOYAIOT B ce0sl XOpOIIyIo
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KOMMYHHUKAIIHIO, OBICTPYIO padoTy, IpYKEITFOOHOE 00CTYKUBaHNE KJIUECHTOB U COOIOZCHIE CTAHAAPTOB TUTHEHBI U
Oe3onacHocTH. Kakue KpuTepru OICHKH yCIyT HEOOXOJMMO HCIIONb30BAaTh, OMPEACISIETCS B HACTOSIIEM Cydae.
OpHako, 4aCTO UCHOJB3YIOTCS CIICAYIONUE KPUTePUH: - Bpems o0ciryxuBanus: CKOpOCTh BBITOJHEHUS 3aKa30B H
MUHUMAaIILHBIC 3a/IepKKH. - KauecTBo npoaykimu: Bryc u cBexxecTh 0JIt0]1, COOTBETCTBHE CTAaHAApTaM KAa4eCTBa. -
HocTymHOCTh: YIOOCTBO M AOCTYHMHOCTH Kade NI KIUEHTOB. - BexmBOCTh M oOcayKuBanue: [pyxemooHoe
oOciyxuBaHue, MPOPECCHOHATU3M MepcoHana. - YucroTa u mopsaok: YOOpka W TOANEP)KAaHUE YHCTOTHI B
MIOMEIIEHUH U 30HaxX 00cmykuBaHus. O000II1ast, ONTUMU3AIHS POLIECCOB U YBEITMUEHUE JTOJIU CaMOOOCITY)KUBaHUS
IIO3BOJISIT ITOBBICUTH Bq)q)eKTI/IBHOCTB, CHU3UTH BPEMA OXUIAAHUA KIIMEHTOB W NPCAO0CTaBUTH 60nee YZIO6HBII7I u
OBICTpBII cepBuc. [ qOCTHXKEHHS BBICOKOTO YPOBHSA OOCTYXHBAHUS CIEAYET HCIIOIB30BaTh KPUTEPHH OICHKH,
c(hOKyCHPOBaHHBIE HA IOTPEOHOCTAX KIIMEHTOB U Ka4€CTBE MPEJOCTABIISIEMBIX yCIYT.

Kpurepun oneHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIa/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpU pEUIeHMM 3a7ad B paMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [lokazan xopouire BiaieH!s] HABbIKAaMH TPHUMEHEHUS
NOJIy4EHHBIX 3HAHUHN U YMEHUH IIPH PELICHUH 3a/1a4 B PaMKaxX YCBOEHHOI0 yueOHoro Matepuana. OTBeTHI
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBINOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTEIIBHOE BIIQJACHHE HaBbIKAMHM ITPUMEHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHUHU 3a7ad B paMKax YCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEYI0BIETBOPUTEIBHO) —
IIPY BBINOJHEHUM 3aJaHUs CTYIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUYHBIM YPOBEHD BJIaJICHUS YMEHUIMHU
U HaBbIKaMM IIpM DPELIEHWH 33/7ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI OBIIIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

INPUMEPHASA TEMATUKA PE®@EPATOB
[TpumepHbIi cIUCOK TeM pedepaTos:

. Cneunduxa coBpeMeHHbIX po0seM ynpasieHus. [IporeccHoe ynpasienue.
. MeToapl MOAETUPOBAHUS M OTIMCAHUS OU3HEC-TIPOIIECCOB: CPABHUTEIbHAS XapAKTEPUCTHKA.
. PermamenTanust Ou3Hec-poLeccoB: METOAUKHU PeryiaMeHTaI|H.
. [InanupoBanue paboT MO COBEPIICHCTBOBAHHUIO OM3HEC-TIPOIIECCOB.
. Ouenka 3¢ (heKTUBHOCTH MPOIIECCHOTO YIIPaBICHHs OpraHu3aluei.
. MeToonmorus ¥ MpUHIUIIE PEMHKUHUPHHTA OU3HEC- TTPOIIECCOB.
. BeHuUMapKUHT Kak HTHCTPYMEHT 00ecreueHNs KOHKYPEHTOCIIOCOOHOCTH MPEANPUSTHH.
. Monenuposanue 6uzneca u CASE- texHomorumu.
. Buznec-npornecchl ynpanieHusl IPOU3BOJICTBEHHON OpraHU3aIUeEN.
10. CoBpeMeHHbIE TEXHOJIOTHH COBEPIIICHCTBOBAHUS OU3HEC-TTPOIIECCOB.

O 00 1N DN B W —

MeTtoauyeckue peKOMeH/IalMU N0 HAMUCAHUIO pedepara, TpedoBaHUA K 0()OPMIIECHHIO
Pedepar (ot nart. refero — cooOmiaro) — KpaTKoe U3JI0KEHHE B MICbMEHHOM BHUJIE HAyYHO-
HCCJIEIOBATEILCKOM pabOThI CTY/ICHTA, € aBTOP PACKPBIBAET CYTh UCCIIENYeMON TPOOIEMBI, TPUBOIUT
pa3IUYHbIE TOUYKHU 3PEHMUSI, a TaKkKe cOOCTBEHHbIE B3Ikl Ha Hee. Conepkanue pedepara JOIKHO OBITH

JIOTUYHBIM, a U3JI0KEHUE MaTepuaa JOHKHO HOCUTh TPOOIIEMHO-TEMAaTHIECKUI XapaKTep.

Kaxxnas pabora, HOocsas pedepaTuBHBIN XapakTep, T0KHA ObITh 0OopMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatenbabiM Ctannaprom (I'OCT).

Crpykrypa paéorbI:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;

- BBeJICHUE (YKa3bIBACTCS aKTyallbHOCTb, 11€]1b, 3a/Ia4H);

- He MeHee 3X IJIaB;

- BBIBOIBI (JINUHOE MHEHHUE);

- MIPUIIOXKEHUS (€CITH €CTh);

- CIIUCOK HCIIOIb3yeMOU JTIUTEPATYPHI.

Kaxap1ii HOBBIN pa3fies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo s6edenuu 00s3aTeNbHO NOJDKHBI OBITH YKa3aHBI CIEAYIONIUE TapaMeTphl: Tema pedepara;
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peaIMeT U 0OBEKT UCCIIeIOBAHUS; 11e)Th; 3a/1a4H; aKTyaJIbHOCTh; METO bl HCCIICIOBAHUS.

B ocnoenoii wacmu GopmMyaMpyIOTCS KIIFOUEBbIE MTOHATHUS U TIOJIOKEHUS, BBITEKAIOIINE U3 aHaIn3a
TEOPETUYECKNX HCTOYHHMKOB (TOYEK 3pEHUs, MOJENeH, KOHIENII), TOKYMEHTAIbHBIX HCTOYHHUKOB H
MaTepuaoB MPAKTUKHU, SKCIIEPTHBIX OLEHOK 110 BOIIPOCaM HCCIeAyeMO MPoOIeMbl, a TAK)XKE Pe3yIbTaToB
OIMIUPUUYECKUX HUCCIICOBaHMUA. Pedepar HOCUT HCCIEeNOBATENLCKHA XapaKTep, COAEPIKUT PE3YNbTaThI
TBOPYECKOTO MOKCKA aBTOPA.

B 3axnmouenuu (1-2 crpaHulibl) TOJABOJSATCS TJIaBHBIE WTOTM aBTOPCKOIO HCCIEIOBaHUS B
COOTBETCTBUM C LENbI0 M 3aJadyaMH pedepara J[ejaroTcsi BBIBOABI WM JAlOTCS IMPaKTUYECKHE
PEKOMEHAALINH TI0 Pa3pelICHUIO UCCIIeyeMON IPOOIeMBbI.

TpedoBanusi K 0(popMIIeHUIO PadOTHI:

- 00BEM 15-20 cTpanui;

- MOJIsl — M0 2 CM CBEPXY U CHU3Y, 3 CM — clieBa, 1,5 cM — cripaBa;

- BBIPABHUBAHHE TEKCTA TI0 IIHPUHE;

- HOMEpa CTpaHUI] — BHU3Y CTPAHUIIbL, CIIPaBa; HOMEP Ha MEepPBOil CTpaHUIIE HE yKa3bIBaeTCs;

- mpudt — «Times New Romany;

- OCHOBHOM TEKCT — 14 Keryb, MEXTYCTPOUHbIN WHTEpBad — 1,5 (OCHOBHOM TEKCT, MEKIY
a03aramm);

- ab3anHbpIi oTctymn — 1,25;

- paccTaHoOBKa MEPEHOCOB HE MPUMEHSIETCS;

- BCE JIMIITHUE MPOOEbl YOUparoTCs, MEXKIY CIIOBAMH JOHKEH OBITh TOJBKO OJHUH MPOOEIT;
3HAKU TPEMHHAHUA (32 UCKIIOYCHHEM THPE) CTaBATCS Cpa3y K€ 3a MPEeIBapsIOlUM ero cioBoM 0e3
npo0ena;

- CCBUIKM — 3aTEKCTOBbIE (BBIHECEHHBIE 3a TEKCT pedepara M ohOpMIIEHHBIE KaK CIHUCOK
MCIIOJIb30BAaHHOM TUTEpaTyphl B ajihaBUTHOM MOPSIIKE), UCIIOIB30BaHNE aBTOMATUYECKUX ITOCTPAHUYHBIX
CCBUJIOK HE JIOMTYCKAeTCS;

- HE MEHEe 5 NCTOUYHHKOB;

- ccbutku opopmirsitorest B coorBercTBuu ¢ 'OCT P 7.0.100-2018 (mpunoxxenue 2);

- JUISL CBSI3M C TEKCTOM TOPSIIKOBBIM HOMEp OMOIMorpaduveckoil 3amucu W3 CIHCKa
JUTEPATyPhl YKA3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOIAT B KBaPATHBIX CKOOKaX B CTPOKY ¢ TeKcToM. Eciu
CCBUIKY NMPUBOAAT HAa KOHKPETHBIM ()parMeHT TEKCTa, B OTCHUIKE YKA3bIBAIOT MOPSAIKOBBIM HOMEp H
CTpaHUIIbI, HA KOTOPHIX TOMEIIeH OO0OBEKT CChUIKU. CBeleHHs pa3felstoT 3amaroil. Ecnu orceiika
COJIEP’KUT CBEJCHHS O HECKOJIBKUX 3aTEKCTOBBIX CCHUIKAX, IPYIIIbI CBECHUN Pa3AesaioT 3HAKOM TOYKa C
3aIATOMN.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJIEPIKAHUS TEKCTa BRIOPAHHON TeMe; — HAIMYMe YeTKON U
JIOTUYHOM CTPYKTYPBI; — KAYECTBO aHAJTUTHYECKON pabOThI, MPOICITAaHHOM MTPH HanmucaHuu pedepara; 12 —
UCIIONIb30BAaHUE aJICKBATHBIX BBIOPAHHOW TEME JHMTEPATYPHBIX HCTOYHUKOB; — CaAMOCTOSITEIIBHOCTD,
HEBTOPUYHOCTh TEKCTa; — OOOCHOBAHHOCTh C/EJaHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Oopdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(hakTH4YeCKuX OIMOOK; — COOTBETCTBHE OGOPMIICHHS PaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIAYd
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 TIPOMEKXYTOYHAA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasbl, HEOOXOAUMBIE IJIsl OLIEHKH 3HaHWM,
YMEHUH, HaBBIKOB U (MJIM) OTIBITA IEATEIbHOCTH, XapaKTePU3YIOIIUX ATAIbl (POPMUPOBAHUS KOMITETCHIIUN
B IIPOLIECCE OCBOCHHS 00pa30BaTEIbHON MPOrpaMMBbl 7 ceMecTp

HTorosslii TecT (€ 0OTBeTaMu) IS NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETEHIUIH

I[IK 2 CroocobeH K TOCTPOGHHUIO HSKOHOMHUYECKHMX, (DUHAHCOBBIX W OpraHU3alMOHHO-
YIIPABJICHUYECKUX MOJEIEH, UX aJalTallii K KOHKPETHBIM 3a1a4aM yIIPaBJICHUS

[TIK-2.1 ocymiecTBasieT pyKOBOACTBO pabOTOM MO YIKOHOMHUYECKOMY TUIAHUPOBAHUIO JACATEIHHOCTH
OpraHu3alliy, HANPABICHHOMY Ha OPTraHU3aIUI0 PAIlMOHAIBHBIX OW3HEC-TPOLECCOB B COOTBETCTBHH C
MOTPEOHOCTSIMU PBIHKA; OCYIIECTBIIIET PYKOBOJCTBO pPa3pabOTKOM MPOU3BOACTBEHHBIX MpPOrpaMM H
KaJIeHJapHBIX IPa(UKOB BBITyCKa MPOAYKIUHU B OpraHU3aluN
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1. IIpouuTaiiTe TeKcT U BbIOepuTe NMPABWIBHBIN OTBeT llpyu aHanuse u ynpaBieHUH

Ou3Hec-mpoleccaMu, sl YETKOTO OMPEIeNIeHUs TPaHull IMpolecca HeoOX0IUMO:

a) OTMPEIENIUTh, KaKHe PECYPCHI ABIKYTCS BHYTPh M BOBHE TIpoliecca (BXOIbI U BBIXOJIbI);

0) onpenenuTh HHUIIMUPYIOITUE U 3aBEPIIAIONINEe COOBITHS,

B)COTJIacOBaTh TPEOOBaHMSI K BXOJaM/BBIXOJaM U (POPMYIMPOBKH WHUIIMUPYIOIIMX/3aBEPILAIOIINX

COOBITUH C BiIaJleNbllaMH COOTBETCTBYIOIINX MPOLIECCOB-MIOCTABIINKOB

I') corjacoBaTh TPeOOBAaHUS K BXOJIaM/BBIX0JjaM U (HOPMYITUPOBKY MHUITUHPYIOIIUX/3aBEPIIAIOLTIX

COOBITUH C BiIaJIeNbIIaMH COOTBETCTBYIOIIMX MPOLIECCOB-NIOTpeOuTENEH

1) BCE IEPEUNCIICHHBIE TYHKTBI

IIpaBuibHbBII OTBET 1

2. lIpounTaiiTe TeKCT U BbIOepUTEe MPaBHJIbHBIA oTBeT [lpu aHanu3e u ynpaBieHUH OU3HEC-
poleccamu, COObITHE, KOTOPHIM 3aBepLIAeTCsl MPOLIECC, HA3bIBACTCS:

a) coObITHE

0) UHUIIUHPYIOIEe COOBITHE

B)3aBeplIaolee coobITue

T') oneparus

1) poueaypa

IIpaBuJbHBII OTBET B

3. IpounTaiiTe TeKCT M BbIfepHTe NMPaBWIbHBbIA oTBer.. [Ipy aHamu3e W ynpaBlieHUH OW3HEC-
poleccamu, COObITHE, TPU HACTYIJIEHUH KOTOPOr0 HAYMHAETCS IPOILECC, HAa3bIBACTCS:

a) coObITHE

0) MHUIIHPYIOIEe COOBITHE

B) 3aBeplaroniee coobITre

T') oneparus

1) mpoueaypa

IIpaBuiabHbI 0TBET 0

4. YcranoBure TNpaBWIbHOE cooTBeTcTBUE. (CooTHecHTe CyOBEKTa MpeanpUHUMATEIbCKON
JESITEIbHOCTH C €r0 XapaKTePUCTUKOM:

1. UnnuBuAyanbHBIN NpeapuHUMaTEIb

2. CaMO3aHATHIN

3. Kommepueckas opranuzanus

BapuaHTbl 0TBETOB:

a) MIATEeNBIINK HAJIOTa Ha PO(ECCUOHATBHBINA JOXOT

0) bu3myeckoe JIUI0, OCYIIECTRIISIONIEE MPEATPUHUMATEILCKYIO IeATEILHOCTh 0€3 00pa3oBaHus
IOPUANYECKOTO JINLIO

B) IOPUIUYECKOE JTUI[0, OCHOBHOM 11€TIbI0 KOTOPOTO SABJISETCS U3BJICUEHHUE MPUOBLIN

[TpaBunbHeI OoTBET: 1)-0; 2)-a; 3)-B

5. YcraHoBuTe TPaBUIBHYIO IOCJIEIOBATENILHOCTh OCHOBHBIX 3TalloB MpeANpPUHUMATEIbCKON
JESATEILHOCTH:

1) mpon3BOICTBEHHBIN

2) 3aKIIIOUUTETbHBIN

3) peanM3anuOHHBIN

4) NOATOTOBUTENIHHBIHN

[IpaBunbHbIN OTBET: 4-1-3-2

6. 3akonuute ¢pady. OTBer cieayeT 3amuUcaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHMTEJIbHOM
naaexke. O053aHHOCT W HEOOXOJUMOCTh COBEPUIMTH ONpPEIECICHHbIC NEHCTBUS, HANpaBiICHHbIE Ha
BOCCTAHOBJICHHE HEHCIIOJTHCHHBIX YCTAaHOBJIEHHBIX (JOTOBOPEHHBIX) 00si3aHHOCTEH (00s3aTeNbCTB),
HapylIeHUH  MpaB  XO3SMCTBYIOIIUX  CYOBEKTOB,  KIHMEHTOB,  pabOOTHUKOB,  TOCYyJIapCTBa,
HA3bIBACTCS npearnpuHIMAaTenei

[IpaBUIIBHBIN OTBET: OTBETCTBEHHOCTh

7. 3akonuute ¢pady. OTBeT ciaeayeT 3amucaTb ¢ MaJeHbKOW OyYKBbl, B HMEHUTEJbLHOM
naaexe. Ilpu ananuze u ymnpaBieHHM OW3HEC-TIpOLIECCAaMH, YCTOWYMBAs, ILeJCHANpaBICHHAS
COBOKYITHOCTb B3aMMOCBSI3aHHBIX BHUJOB JIEATEIBHOCTH, KOTOpas IO ONPEAETICHHON TEXHOIOTUU
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npeoOpa3yeT BXOJIbI B BBIXO/IbI, IPEACTABIISIOIINE LIEHHOCTH sl TOTpeduTeNs (KIUeHTa) — 3TO:
[IpaBuibHBIN OTBET: MpOLIECC

[IK-2.2 pa3pabaTeiBacT CTpaTErvi0 OpraHU3ANMH C IEIbI0 aJanTallid €€ XO35AWCTBCHHOU
JESATEIbHOCTH U CUCTEMbI YIPABJICHUS K U3MEHSIOUIMMCS B YCIOBHSX PbIHKA BHEUIHUM M BHYTPEHHHUM
SKOHOMMYECKUM YCJIOBHUSM, MOJTOTAaBIMBACT M COIJIACOBBIBAET pa3felibl TAKTHUECKUX KOMIUIEKCHBIX
IUIAHOB  NPOM3BOACTBEHHOW, (MHAHCOBOM M KOMMEPUYECKOH MEATETbHOCTH OpraHu3allud M ee
CTPYKTYPHBIX MOJIpa3iesieHui

8.IlpouuTaiiTe TeKCT U BbIOepUTEe NMPaBUJIbHBIA oTBeT. Ilpy aHanu3e u ynpaBieHUN OU3HEC-
nporieccamu, COObITHE (COBOKYITHOCTh COOBITHI ), HHUITMUPYIOIIEE M 3aBEPIIAOIIEe MPOIIEeCC, Ha3bIBACTCS:

a) BXOJIbI/BBIXO/IBI TIpoOIIecca

0) CKBO3HOMU TIpolecc

B) I'paHMUIIBI ITpoLiecca

T') BHYTPEHHUN/BHEITHUI MOCTABIIIUK

1) BHYTPEHHUI/BHEIIHUI TOTpeOUTEND

IIpaBuJIbHBII OTBET B

9. IlpouuTaiiTe TeKCT U BbI0epuTe NPaBUJIbHbII oTBeT. [Ipy ananuse u ynpaBieHUH OH3HEC-
poLeccamu, JOJIKHOCTHOE JIUI0, KOTOPOE UMEET B CBOEM
pacrnopsKEHUH BBIAEIIEHHBIE PECYPCHI, YIPABIISET XOJOM IIpoLiecca U HECET OTBETCTBEHHOCTD 3a
pe3yabTaThl ¥ 3QPEKTUBHOCTD MPOIIECcca, Ha3bIBACTC:

a) OCTaBIIUK

0) UCTIOTHUTENH MpoIecca

B) BJIaJeJIell Ipoliecca

T') IOTpeOUTENH

1) PYKOBOAUTEIb MPEATPUITUS

IIpaBuJbHBII OTBET B

1

oOecnieueHre, THPPACTPYKTYpa, COTPYIHUKH KaK eIlHas KaTeropusi Ha3bIBaroTCs:
a) MHULUUPYIOIIUE COOBITHUS

0) PK3EeMILISAPHI IMpoIecca

B) BBIXO/IbI polecca

') 00eCIeYrBaIOIINEe PECYPCHI

1) TpaHU1bI IpoIecca

IIpaBuibHbBII OTBET I

t1. YcTaHOBUTE COOTBETCTBHE TUIOB KIIMEHTOB U BUJIOB OU3HEC-TIPOLIECCOB
4 BHEIIHMI KIMEHT

#i BHyTpEHHU KIIMEHT

¥ mMOTEHIINAJIbHBIN KIIMESHT

@) BClIOMOTaTeIbHBIN MPOIIEeCC

b) ocHoBHOI1 mporiecc

T B) nnHOBanMOHHBIN TIpoLIECC

dIpaBuiabnbiii oTBer 15 2A 3B

k2. YcTaHOBHTE COOTBETCTBUE MEX]Y NPOLIECCOM U LIETIBIO
¢ KOoHTpoOJIb KauecTBa

1 ympaBlieHHE Ka4eCTBOM

A) obHapyxeHHue 1ePEKTOB

o

=80T

" b) npenynpexnenue nedexton
IpaBuiabHblil oTBeT 1A 26
B 13. 3akonunte ¢pa3y. OTBeT cieayeT 3anucaTh ¢ MAJeHbKOH OYKBbl, B HMEHUTEJbLHOM

gnjexe: [locreneHHOe nepeHeceHHe CTOMMOCTH OCHOBHBIX (DOH/IOB Ha NMPOU3BOAMMYIO MPOAYKLHIO B
feniX HAKOIUICHUS [EHEXHBIX CpPEACTB Ul IIOJIHOIO MX BOCCTAHOBJICHMS; JEHEXKHOE BBIPAKECHUE
@U3MYECKOr0 U MOPAJILHOTO U3HOCA - 3TO
p IIpaBU/IBLHBIN OTBET: AMOPTU3ALIMS
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14. 3akonunte ¢pasy. OTBeT cileayeT 3anucaTh ¢ MAJeHbKOH OYKBbl, B HMEHUTEJbLHOM
najae:xe: [Ipu ananuze u ynpaBieHuH OU3HEC-IIPOIleCCaMU, TPOBEPKA CIOCOOHOCTH MPOAYKTA BHIIOTHSITD
MOCTaBIICHHBIC TIOTpeOuTeNneM 3a1aun (Ha MPAKTUKE BBIMOIHITH CBOE (PYHKIIMOHAIBHOE Ha3HAUYCHUE) —
3TO:

IIpaBWJIbHBIA 0TBET BaIUAALUSA

15. IlpounTaiiTe TeKCT U BbIOepPUTE NPABUIbHBIA 0TBET. [Ipy aHanu3e u ynpaBlieHHH OU3HEC-
MPOLIECCAMH, MPOIECC, MOCTABIIAIONINI Ha BXOJ APYTUX

MIPOLIECCOB PECYPCHI MO YIPABIEHUIO, HA3bIBACTCS:

a) OCHOBHOM mpoliecc

0) BcioMoTraTeNIbHBIN MPOIIECC

B) IIPOLIECC YIIPABJICHUS

T') POIIECC MOIpa3IeICHUS

1) CKBO3HOM (MeX(YHKIIMOHAIBHBIH ) TTPOIIecc

IIpaBuiabHblil oTBeT B

16. IIpounTaiiTe TeKCT M BbIOepUTe NPaBUIbHBINH oTBeT. [Ipy ananuse u ynpasneHun OuzHec-
IPOLIECCaMH, MPOLIECC, B KOTOPOM yYacCTBYIOT HECKOJIBKO

CTPYKTYPHBIX TIOJIpa3AcieHUi OpraHnu3aluy, Ha3bIBACTCS:

a) OCHOBHOM TIpo1iecc

0) BCITIOMOTaTeNbHBINA MPOLIECC

B) TIPOIIECC YIIpaBICHUS

I') POIIECC MOIpa3IeiaeHUs

1) CKBO3HOU (MeX () YHKIIMOHATBHBIH ) MPOIECC

IIpaBWJIbHBIN 0TBET 1

17. IIpounTaiiTe TEKCT U BbIOEPHUTE NMPABWIbHBINA 0TBeT. [Ipy aHanm3e u ynpaBieHun Ou3Hec-
MpoLIECCAMH, TMPOIECC, TMOJHOCTbIO BBIMOJHAIOMIMICA B paMKax CTPYKTYPHOTO MOApPa3ACIICHHUS,
Ha3bIBACTCS:

a) OCHOBHOM mpoliecc

0) BCioMOTaTeNIbHBIN MPOIIECC

B) IIPOLIECC YIIPABJICHUS

T') MPOIIECC MOIpa3IeICHUS

1) CKBO3HOM (MeX(yHKIIMOHAIBHBIH ) TTPoIIecc

IIpaBuibHBII OTBET I

18. YcTaHoBHTe NPaBUILHOE COOTBETCTBHE Pa3/ieioB OM3HEC — IUIaHA M UX XapaKTEPUCTHKH: 1.
aHaJIi3 PhIHKA 2. TUIaH MAapKEeTUHTa 3. MJIaH NPOU3BOCTBA

BapuaHThl 0TBETOB: a) cTpaTerusi MapKeTHHTa 0) IPOU3BOJICTBEHHBIN MPOIECC U €ro 00eCreueHre
B) OMpe/IelIeHUE CIIpOoca Ha IPOTYKTHI (YCITYTH)

[TpaBwibHeIi oTBET: 1)-B; 2)-a; 3)-0
19. YcTranoBuTe COOTBETCTBHE MEXIY KaTeropusiMu OW3HEC-TUIAHOB U TIEPUO/IOM TJIaHUPOBAHUSA:

A) Kpatkocpounsie mnansl. 1) 7-10 u 6oee ner.
b) Cpennecpounsle miansl. 2) 3-5 ner.

B) Honrocpounsie mnansl. 3) o 1 roxa.
[IpaBunbHblt oTBeT: A—3,6—-2,B— 1.

20. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
naaexe. ... [Ipu aHanuze u ymnpaBieHUH OH3HEC-TIPOILIECCAMH, MPOBEPKAa COOTBETCTBHUS MPOIYKTa
YCTaHOBJICHHBIM TPEOOBaHUAM U (PUKCAITUS Pe3yJIbTaTOB 3TON MPOBEPKU — ITO:

I
p 21. 3axonunte ¢paszy. OTBer ciaeayeT 3amuCATh ¢ MaJIeHbKOH OyKBbl, B MMEHHTEJIbHOM
manexe.. [Ipu aHanu3e W ymnpaBieHUM OH3HEC-TPOIIECCAMH, HACTYIJICHHUE OINpEAENIEHHOW CHUTyaluH
@pemMeHu, nepexojia OTBETCTBEHHOCTH 32 PECYPChI) HAa3bIBACTCS:

" IIpaBUIbLHBIA 0TBET: COOBITHE

a

b I[IK 8 CnocobGeHn oleHUBaTh HSKOHOMHUYECKHE U COLMAIBHBIC YCJIOBHS OCYIIECTBICHUS
HpEANPUHUMATENIbCKOMN 1eATeTbHOCTH
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[1K 8.6 nemoHCTpHUpYeT BiIaICHHE HABBIKAMH 00CCTICUCHHSI COTJIACOBAHHOCTH BBITTOTHEHUS OU3HEC-
IUTaHa BCEMU yYaCTHUKAMU

22. IIpouuTaiiTe TEKCT U Bbl0epuTe NMPaBWILHBIN 0TBeT. [Ipy aHanu3e U ynpaBieHUn OU3HEC-
MpOLeCCaMH, COBOKYITHOCTh BCEX B3aHMOCBSI3aHHBIX M B3aUMOJEHCTBYIOIIMX MPOLIECCOB OpraHU3aIUH,
Ha3bIBACTCS:

a) apXUTEKTypa (CucTeMa) MpoIeccoB

0) COBOKYITHOCTB IPOLIETYp IpoIecca

B) CHCTEMa MOATPOIECCOB

r) QyHKIMOHATBEHAS MOJIENb

1) 9K3eMILTAp poliecca

IIpaBuJbHBII OTBET a

23. IIpouuTaiiTe TEKCT U Bbl0epuTe NMPaBWILHBIN 0TBeT. [Ipy aHanu3e U ynpaBieHUH OU3HEC-
mporeccamu, Tpaduueckoe, TaOJIMYHOE, TEKCTOBOE, CHMBOJIBHOE OIMCAHHWE IIporecca 00 WX
B3aMMOCBSI3aHHAs1 COBOKYITHOCTb, Ha3bIBACTCSL:

a) apXUTEKTypa mporecca

0) cxema mporecca

B) HOTAIUs

') MOJIeNb Ipolecca

1) TEXHOJIOTHS TIpoliecca

IIpaBU/IBLHBIH OTBET I

24. IlpounTaiiTe TeKCT U BbiOepuTe NPaBWIbHBIN oTBeT. [Ipy aHanmm3e u ynpaBieHHH OU3HEC-
npolieccamMu, mporecc, MpeodpazyoIuil pecypchl s CO3AaHus

MPOJYKTA, KOTOPBIN UCIOJIb3YETCSl BHEIIHUMHU MTOTPEOUTENSIMU, HAa3bIBACTCS:

a) OCHOBHOM mpoliecc

0) BcioMOTaTeJIbHBIN MPOIIECC

B) IIPOLIECC YIIPABJICHUS

T') IPOIIECC MO Ipa3IeICHUS

1) CKBO3HOU (MeX(YHKIIMOHAIBHEIH ) TTpoLiecc

IIpaBuJbHBII OTBET a

25. IlpouuTaiiTe TeKCT U BbI0epuTe NPaBUIbHBINA oTBeT. [Ipy aHanu3e u ynpaBneHuu OU3HEC-
IpOLIeCCaMH, MPOLIECC, MOCTABIISIONINM Ha BXOJ APYTUX

MIPOIIECCOB 00ECTICUNBAIOIINE PECYPCHI, HA3BIBACTCSL:

a) OCHOBHOM TIpoIiecc

0) BCITIOMOTaTeNbHBINA MPOLIECC

B) IIPOIIECC YIIpaBICHUS

I') POIIECC MOJIpa3IeiaeHUs

1) CKBO3HOU (MeX () YHKIIMOHATBHBIHN ) MPOIECC

IIpaBuiIbHbBIA 0TBET -0

26. YcTaHOBHTE IIPAaBUIILHOE COOTBETCTBUE TEPMHUHOB U UX ONPEIEICHUM:

1. busnec-nnes

2. bu3Hec-IIaHUPOBAHUE

3. buznec-mnan

BapuaHTbl 0TBETOB:

a) JOKYMEHT, COJep)Kallluii OCHOBHBIE CBEACHMS B OTHOIICHMSI OMMCHIBAEMOTO IPOEKTa U
JIEMOHCTPHUPYIOIIUH 11e71eCO00Pa3HOCTh peau3aluil MpeANPHHUMATEILCKON U Ha OCHOBE TOCTYITHBIX
pecypcoB

0) mpoliecc pacyera 3aTpaT, OKYaeMOCTH, aHAJIW3a PhIHKA, KOHKYPEHTOB W HUII MEpej CTapToM
COOCTBEHHOTO MPOEKTA

B) HJIes HOBOT'O MPOJYKTA WM YCIYTH, TEXHHUECKOT0, OPTaHU3AIMOHHOTO MJIM YKOHOMHYECKOTO
pelieHus

[IpaBunbHbIi oTBET: 1)-B; 2)-0; 3)-a

27.YcTaHOBUTEe NPAaBWIBHYI0  IOCJI€I0BAaTeIbHOCTh. OCHOBHBIX  CTaJiuid  Ipolecca
OM3HECTUTAHUPOBAHMSL:
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1) mpoaBmxeHue OU3HEC-TIIaHa

2) pa3paboTka Ou3Hec-1IaHa

3) peanm3anus OU3HEC-TIIaHA.

[IpaBunbHbIM OTBET: 2-1-3

28. YcTaHOBHTE COOTBETCTBUE MEXKIY KAaTETOPUSIMHU M BUJAMH PECYPCOB B OM3HecC | miiaHupoBaHUU:

A) Hemarepuanbuble TpyaoBble akTHBBI 1) MHpOpManus [uist NpUHATHS PELICHUH, U1 KOHTPOJIS
3a peaiu3alKeil BBITOTHEHUS PEIICHHIA.

b) Marepuanbhbie akTuBBI 2) YenmoBeUeCcKHil KamuTal: TaJlaHT, JUACPHI, KBATH(PUITUPOBAHHBIN
HEPCOHAJL.

B) OcnoBHble cpenctBa. 3) 3nanusi, COOpYKEHUsI, MallIMHBI, 000PyI0BaHKE, CPEACTBA TPY/IA.

I') Uadopmarmonnsie akTuBbl. 4) ChIpbe M MaTepHajIbl, THBEHTAPh, HE3aBEPIIICHHOE ITPOU3BOCTBO

[IpaBunbubiii otBeT: A—2,6-4,B-3, ' — 1.

29. 3akonunte ¢pady. OTBeT ciaeayeT 3amMcaTh ¢ MaJEeHbKOH OYKBBI, B HMECHHMTEJIbHOM Ia/ieiKe:
W3baTre CymecTBYIOIUX NPOAYKTOB M3 MPOU3BOACTBEHHOI MpOrpaMMbl OpraHU3alliu, MpeKpalieHue
MIPOM3BOJICTBA TOBAPa, BEIBOJI TOBapa C PhIHKA KaK MOTEPSBIIEr0 KOHKYPEHTOCTIOCOOHOCTH U CITPOC.

[IpaBuIBHBIN OTBET: JIMMUHALIHS

30. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
naaexe.. [lpu ananuse u ymnpaBieHUM OH3HEC-TIPOLIECCAMU, MaTEpUANbHBIA WM HHMOPMAIIMOHHBIH
00BEKT, HEOOXOAMMBIH JIJIsl BBIMIOTHEHHUS ITPOIIecca — 3TO:

IIpaBuJIbHBII 0TBET: pecypc

NucTpykiusa no BeinosiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH
MOCIIe0BAaTEIbHOCTh

Bomnpock! 4151 caMOCTOSATENbHOM MOATOTOBKH K 3a4ETy

1. Pecypchl Kak COBOKYITHOCTB CPEJCTB (JI€HEKHbIE CPECTBA, 3aIachl, UMYIIECTBO, KOMIIETEHIIUH,
HOY-Xay, ICTOUHUKH CPEJICTB, JOXOJO0B U Ip.), HEOOXOAUMBIX B HCIIOJIb30BAHUH B IIpolieccax Ou3Heca.

2. Pecypchl Kak OCHOBHOE yclIoBHE 3(P(PEKTUBHOTO IIPOU3BOJCTBA
. Buibl 5KOHOMHUYECKUX pEeCcypcoB, UX Ha3HAUCHUE
. OrpaHN4YeHHOCTD PECYPCOB M BO3MOYKHOCTH €€ MPEOI0JICHUS
. CyIIHOCTh KOMIUIEKCHOTO XapaKTepa pPecypcoB.
. CTpyKTypa MaTepHallbHbIX, HEMATEPUATBHBIX PECYPCOB
. CTpyKTypa KaApOBBIX, IPOU3BOICTBEHHO-TEXHHUUECKUX, KOMMEPUECKUX, ((MHAHCOBBIX PECYPCOB
Crtpykrypa uWHGOPMAIMOHHBIX, OPTaHU3AMMOHHO-YIPABICHUYECKUX, aIMHUHUCTPATUBHBIX,
BPEMEHHBIX PECYPCOB.

9. Konkperusaiys coctaBa pecypcoB JJIsl BUJIOB OM3HECa [0 KPUTEPUSIM UX KJIaCCH(PHUKAINN

10. TTopsimoxk o60cHOBaHMS BBIOOpa peCypcoB sl OM3Heca

11. HazHaueHue pecypcHOM CTpaTeruy, OCHOBHBIE HAalPaBJIEHUS! CTPATETMU PECYPCOB, KIIFOUEBHIE
pecypchl IPOU3BOICTBA

12. OcHOBHBIE HallpaBJIEHUs PECYPCHOM CTpaTeruu (IIpUBJIEUYEHNE, UCIIOIb30BAaHUE, HApaIllUBAHNE
pecypcoB).

13. Coneprxanue cTpaTeruu peCypcoB: CoJiepKaHue HEOOXOAUMBIX M JIOCTATOYHBIX PECYpCOB

14. ConeprkaHue CTpaTeEruy peECypCcoB: UCCIIEI0BAaHUE U OIIMCAHUE PECYPCOB

15. Conepxanue cTpaTeruy pecypcoB: U3MEPEHUE U OLIEHKA PECYPCOB

16. ConeprxkaHue cTpaTeruu pecypcoB: ONPEAeIICHHEe HCTOYHUKOB PECYPCOB

17. Conepxanue cTpaTeruy pecypcoB: UCCIEIOBAHUE PECYPCHBIX PUCKOB

18. ConeprkaHue CTpaTeruu PECypCcoB: YCTAHOBIEHUE CIIOCOO0B MPUBIICYCHUS PECYPCOB

19. Coneprxanue cTpaTeruy pecypcoB: ONpeaeieHue CTOMMOCTH PECYPCOB

20. ConeprkaHue CTpaTEruy pECYpCcoOB: pacueT MapKUHAIBHOIO J0X01a

21. CTpoeHne TaKTUYECKOW CUCTEMBI YIIPaBICHHUS.

22. 3aaun CUCTEMBI TAKTUYECKOTO YIIPaBJICHUS PeCypcaMu.

23. Omnpenenenne MOTPEOHOCTH B peCypcax: CTpaTerys pa3BUTHs OM3Heca

24

S I o NV NN



24. Onpenenenue NOTpeOHOCTH B pecypcax: Mojienu Ou3Heca

25. Onpenenenne MOTPEOHOCTH B pecypcax: TUIIOBAsK CTPYKTYpa pecypcoB

26. Omnpenenenue MOTpeOHOCTU B pecypcax: KIacCU(PHUKAIHS PECYPCOB

27. Onpenenenne MOTPEOHOCTH B pecypcax: METOIbl pacueTa pecypcoB

28. Ha3zHaueHue TaKTUKU YIIPABJIEHUS peCypcamMu

29. Omnpenenenne MOTPEOHOCTH B TAKTHYECKUX pecypcax

30. OnTuMu3anus TpyAOBBIX PECYPCOB.

31. OnepatuBHOE yIpaBJICHUE peCypCcaMu: 1Ielb, 3a1a4H.

32. PecypcHas 6a3a: ompejesneHHe OCHOBHBIX COCTAaBIIIONIUX, OMpEAETIeHUEe CTOMMOCTH 3aTpar,
OpraHM3aIus pecypca, yIpaBJIeHUe PECYPCOM.

33. Ouenka 3(pPeKTUBHOCTH CTpATETUH

34. 3MepeHue 1 OIleHKa peCypCOB

35. Ilonarue s3xoHOMUYECKask 3PPEKTUBHOCTH: CYIIHOCTh, OCHOBHBIEC TTOKA3aTEIH.

36. Ilokazarens puHaHCOBOM d(PPEeKTUBHOCTH (PEHTAOCIIBHOCTB ).

37. bazoBble oka3areiau OleHKH 3((HEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB

38. Ananu3 3¢ PeKTUBHOCTH TPUMEHEHHUS PECYPCOB.

39. OcobeHHOCTH pacueTa OCHOBHBIX MOKAa3aTENeH.

40. D¢ hHeKTUBHOCTH UCTIOIB30BaHUS TPYAOBBIX PeCYPCOB (TPOU3BOIUTENHHOCTD TPY/1a): (haKTOPHI
pocTa NpOU3BOJUTENBHOCTH TPYAA.

41. Hanpapnenus nosbliieHust 3 PEeKTUBHOCTH UCIIOIB30BaHUS TPYAOBBIX PECYPCOB.

42. DKOHOMHMYECKAsI CYIIHOCTh MAaTEPHAIIBHBIX PECYPCOB IPEIIPUSITHSL.

43. MarepuasibHble pecypchl B cdepe HeMaTepHaIbHOTO IPOM3BOJICTBA: CTPYKTypa, pOJIb B
CO3aHUU IPOJYKIIHH.

44, Tlytm ynydmieHuss OOCCIEYCHHOCTH MAaTepHAIBHBIMH pecypcaMu (IKCTEHCHUBHBIA |
WHTEHCHUBHBIN ).

45. ERP- cucrema u ee ponb B ynpasieHuu pecypcamu. [IpuHuunsl npumenenus cucrembl ERP-
CUCTEMBI.

46. Oynkunn ERP-cucremsr u chepa npumenenns: ERP-cuctemsl

47. Ha3znauenne ERP-cuctemsl u xu3HeHHbld nuki cucrembl ERP, o6ocHoBanue BbiOopa ERP-
CUCTEMBbI

48. IlpeumymiecTBa BHEAPEHUS aBTOMATU3HPOBAHHOM CHUCTEMbI IUIAHUPOBAHUS U YIPABIICHUS
pecypcami.

49. KoHIemnus CUCTEMBI INTAHUPOBAHUS PECYPCOB B MACIITA0E IPEIMPHUATHS U KOHIETIIHH CHCTEM
HOBOTrO nokosniennst ERP-cucremsl.

50. Ilpuknanusie oonactu ERP (yrnpaBnenue ¢puHancamu, ynpaBieHHE IEPCOHAIOM, YIIPaBJICHUE
OTIEPATUBHOM IEATEILHOCTHIO, YIIPABJICHUE CEPBUCHOM CITY:KOO0H TIPEATPUSATHS )

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPbBI OHEHUBAHUSA

KOMITIEKT OILIGHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOIKUT OOHOBJICHHIO IO Mepe
HeoOxomumocTH. JIJIT TPOMEKYTOUHOM arTecTalink B BUIE dk3aMeHa Kaxaoe OC Mo JUCIMIUIMHE
OOHOBIISIETCS M YTBEpXKAAaeTcs 3a 14 qHell 1o Hadajga CECCMOHHOTO MEepPHoJia U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HECeT Kadepa.

[Topsimok mpoBeAeHUsT TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOYHOM aTTecTanuu
obyugarontuxcst mo OIIOII permamentupyrorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MPOMEKYTOUYHOM aTTECTAI[MN 00YJArOIIMXCS TI0 TPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJSIETCS (OPMOI KOHTPOJISI Ka4yeCcTBA 3HAHUN 00y4aIoOIInXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEpUOJl OOyUYeHUsS C LEIbI0 ONpEAENeHUS KayecTBa OCBOCHUS
OIIOII.

Tekymuit KOHTPOJIb YCIIEBAEMOCTH OCYIECTBISECTCS: HA JEKLUUSIX, MPAKTUYECKUX (CEMHUHAPCKUX )
3aHATUSX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M TMPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAa€MOCTH TPEIOAaBATESIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILTHHE (MOIYIIS).

YcneBaeMoCTh MPU TEKYIMIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadyeCTBO BBHITIOJTHEHHON
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oOydarmuMcst padoThl IO JUCIUILTHHE (MOIYITIO).

[legarornyeckue BUIbI U (POPMBI, UCIIOJIb3YEMBIE B MPOIIECCE TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH
00y4aromuxcsi, ONPEENAIOTCS METOIUYEcKO Komuccueil kadenpel. BpiOmpaemblii BHI TEKyILEro
KOHTPOJII OOecrieurBaeT HauOoJee MOJHBIH U OOBEKTHBHBIM KOHTPOIb (M3MEpeHHE U (UKCHUPOBAHUE)
YPOBHS OCBOCHUS PE3yIbTATOB O0YUCHHUS 110 TUCIUTUTHHE.

[IpenogaBaTenu NMpeaoOCTaBISAIOT CBEAEHUS O TEKYIIEH yCIeBaeMOCTH OOYy4alolUXCsl B paMKax
MPOBEJICHUS TEKYIIEH aTTecTallud B CEMECTpPe B JIeKaHaThl/ Y4eOHBIM OTAEeN WHCTHTYTa B CPOKH,
orpezieNieHHbIE BHYTPEHHUMU PACIIOPSIUTEIbHBIMHI IOKYMEHTAMU HHCTUTYTA.

B memsx o0ecrmeueHuss TEKYIIEr0o KOHTPOJS YCIIEBAEMOCTH IMPENoJaBaTellb MPOBOIUT
KOHCYJIbTAIlUH.

[IpenogaBaTens, Beaymuii 3aHSITUS CEMUHAPCKOTO THIIA, IPOBOJUT aTTECTAIIUIO O0OYJaIOIINXCS 32
NpOMIEAINI Tepuoa. ATTecTalus NOpPOBOJMUTCS, €CIAM TMPOBEACHO HE MeEHee 3 MPaKTUYECKHUX
(ceMHUHApCKUX) WIN JTA0OpATOPHBIX 3aHATHI, B YCTAaHOBIIEHHBIC JACKAaHATOM CpPOKH, HE pexe 1 pasa 3a
yueOHbIi ceMecTp. OOyyaronuecs: aTTeCTYIOTCSl MyTEM BBICTABJICHHUS B COOTBETCTBYIOIIYIO TPYIIIOBYIO
BEJIOMOCTb 3aITUCEH 10 CHCTEME: «aTTeCTOBAH» WM «HE aTTECTOBAH.

[IpenogaBarens, MpOCTaBisis UTOTH TEKYIIEW aTTeCTallMd, TOBOJUT PE3yNbTaThl aTTECTALlUU 10
CBEIICHHSI CTYACHUECKON TpYyNmbl M OOBSCHSAET NPUYUHBI OTPUIATEIBHON aTTeCTAllUd IO 3amlpocy
00ydJaromerocs.

[Ipu arrecTaruu 00yJaroIUXCsl YYUTHIBAIOTCS CIAEAYIONIIE (PaKTOPHI:

— pe3yabTaThl pabOTHl HA 3aHSTHUSIX, TOKa3aHHBIE MMPU 3TOM 3HAHUA M0 AUCUUILTUHE (MOIYIIO),
YCBOCHHE HAaBBIKOB MMPAKTUYECKOTO0 MPUMEHEHUS TEOPeTHYECKHX 3HaHHM, CTelNeHb aKTHMBHOCTH Ha
IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3yJabTaThl M AKTUBHOCTH YYacCTHUsl B CEMHHApaX U KOJJIOKBUYMax;

— pEe3yabTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJHEHHBIX 3alaHUd B paMKaX CaMOCTOSATEIbHOW pabOThI
00ydarmuxcs;

— Ppe3yNbTaThl JUYHBIX O€CEl CO CTYJAEHTAaMH 10 MaTepHATy y4eOHOW TUCIIMIUIAHBI (MOTYJIf);

— TOCEUIeHHE CTYIEeHTaMH, CEMUHAPCKUX M MPaKTUUYECKUX 3aHATUH, 1a00paTOpHBIX padoT;

— CBOEBpEMEHHasl JMKBHUJALUS 33J0DKEHHOCTEH IO MPOMIEHHOMY MaTrepHaly, BO3HUKIIUX
BCJIE/ICTBUE MPOMyCKa 3aHATHH 1100 HEyIOBJIETBOPUTENBHBIX OLICHOK MO pe3yjibTaraMm palboThl Ha
3aHITHSIX.

— pe3yJabTaThl IPOXOXKACHUS KOHTPOIBHBIX TOUEK 10 AUCLHUIIINHE.

I[IpomexyTouHasi arTecTalusl OOYYAIOIIUXCS WHCTHTYTAa SBIsIETCS (OPMOM  KOHTPOIIS
pe3ynbTaToB 00y4eHHUs MO JUCHUILIMHE C LEIbI0 KOMIUJIEKCHOTO OINpEAeTIeHHs] COOTBETCTBHUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OO0y4arouuxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTeIbHOM
IIPOrpaMMoi.
®opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTaluu Mo UTOraM
OCBOGHUS TUCITUILIMHBI OCYIIECTBISIETCS C HCIIOJB30BAHUEM MSITHOAUTEHOW CHCTEMbI OLEHKH 3HAHHMA
oOydJaronuxcs.

MeTtonudeckue MaTepHUalbl, OMPeaeSIONIie MPOIEAYPhl OIECHUBAHUS 3HAHUI, YMEHUN, HABBIKOB
U (UIu) OmbITa AESITENbHOCTH, XapaKTePU3YIOIIMX ATambl (opMupoBaHUsa KommeTeHIMi I[Ipouenypsr
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYITUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJNb30BAHUEM OIICHOYHBIX CPENCTB,
MPEJICTABICHHBIX B 1. 5 JAaHHOTO MPWIOKEHUS. Pe3yabTaThl TEKYIIEro KOHTPOJIS JOBOASTCS 10 CBEACHHUS
CTYJIEHTOB JI0 TPOMEXKYTOUHOM arrectanuu. [IpoMexyrounas aTTectanus MpoBOAUTCS B opme 3aueTa.
3a4eT MPOBOAMUTCS MO PACITUCAHUIO SK3aMEHAIIMOHHOM CeCCUU B TUChbMEHHOM BHjie. KommdecTBo BOpocos
B SK3aMeHaloHHOM 3aaaHuu — 30. [IpoBepka 0TBETOB U 00BSABICHUE PE3YIbTATOB IPOU3BOJIUTCS B JACHD
3auera. Pe3ynmbTaThl aTTeCTallMM 3aHOCATCS B OSK3aMEHAIIMOHHYIO BEAOMOCTh M 3aYETHYIO KHIDKKY
cryneHTa. CTylneHThl, HE MPOIIEIINE MPOMEKYTOUHYIO aTTECTallUI0 MO Tpa@uKy CECCHH, IOJIKHBI
JUKBHIUPOBATH 33J0OJKEHHOCTh B YCTAHOBIIEHHOM TTOPSIZIKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUITJIMHBI 151 UHBAJIM10OB U JIML C
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o0y4yeHHs

OI'PAHUYEHHBIMU BO3MOKHOCTAMU

AlanTHpoBaHHBIE OIIEHOYHBIE MaTepualbl copeprkarcs B anantupoBannoi OITOII. O6y4yeHue
06yqaloumxc;1 C OIrpaHUYCHHBIMU BO3MOXKHOCTAMU 300POBbS IIPU HGOGXO,Z[I/IMOCTI/I OCYIICCTBIISICTCA
HAa OCHOBE aJalTHPOBaHHOW paboyeil mporpamMmbl C HCIOJB30BAHHEM CIIELMATIBHBIX METOJIOB

n

IUIAKTHICCKUX

MaTepHajoB, COCTAaBIEHHBIX C Y4YeTOM OCOOEHHOCTEH

NCUXO(H3UUECKOTO PAa3BUTHS, WHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JIOPOBBSI TaKHX
oOydaromuxcst (00y4JaroIerocs).

CamocrosiTenpHass paboTa 0OydJarOUIMXCsl C OTPAHUYCHHBIMA BO3MOXKHOCTSIMH 37I0POBBS U
WHBAJIHJIOB ITO3BOJISIET CBOCBPEMEHHO BBISIBUTH 3aTPYAHCHUS U OTCTaBaHHE M BHECTU KOPPEKTHBHI B
yaeOHyI0 NeaTenbHOCTh. KOHKpeTHBIEe (hOPMBI U BUIBI CAMOCTOSITEIIBHOW PaOO0THI 00YJArOIITUXCS JIHI
C OTPaHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBbSl U HHBAJIUJOB YCTAHABIMBAIOTCS MPEMOAAaBATEIIEM.
Br160p ¢hopm 1 BUIOB CaMOCTOSATEILHON pabOThl, 00yJalOIIMXCS C OTPAHUYCHHBIMA BO3MOYKHOCTSIMU
3I0pOBbSI 1 MHBAJHJIOB OCYILECTBIIAETCS C YYETOM HUX CIIOCOOHOCTEH, 0COOEHHOCTE BOCTIPUATHS U
TOTOBHOCTH K OCBOCHHIO y4eOHOTO MaTepuasia. DopMbI CaMOCTOSATENILHOW PAa0OThI yCTaHABIMBAIOTCS
C Y4€TOM MHAMBUIYATbHBIX ICUX0(U3HUECKNX 0cOOEHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare wiu Ha
KOMITbIOTEpE, B (POPME TECTHPOBAHUS, SJICKTPOHHBIX TPEHAKEPOB H T.I1.).

OcHoBHBIE (OPMBI TPEACTABICHUS OLIEHOYHBIX CPEJCTB — B MevyaTHO (opme uiu B popme
ANIEKTPOHHOTO JOKYMeHTa. Iyl oOydarommxcsi ¢ HapyHICHUSIMH 3pEHHs TPEIyCMaTpHUBACTCS
BO3MOXXHOCTh TIPOBEJICHHUS TEKYIIEro M IPOMEXYTOYHOrO KOHTpOJs B ycTHOW dopme. Jlns
00yJaromuXxcsi ¢ HApYIICHUSIMHU CITyXa MPeIyCMaTPUBACTCS BO3MOXXHOCTh MPOBEICHUS TEKYIIETO H
IPOMEKYTOYHOTO KOHTPOJIS B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocpusATHI UMU HH()OpMAIHH

1 METOJBI UX O6y‘leHI/I5{.

Kareropuu o0ydaromuxcs o

Meroap! 0OyIeHHS

HO30JIOTHSIM

c Crnenble. Crioco0AymManbHO-KMHECTETHICCKHE, Mpe Iy CMaTPUBAIOIIHC MOCTYTIICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(pOPMAIINH MTOCPEACTBOM CITyXa M OCSI3aHUs.

1 3pEHUS WHQOPMAITUH: IMoryT HCIIOJB30BAThCS TIPU YCIIOBHH, YTO BU3yabHas HHpopManus OyaeT
OCsI3aTeNbHO- aIanTHPOBaHA JJIS JINI] C HAPYIICHUSIMH 3PESHUS:
CITyXOBO# BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOJIATAlOIINe MIepelady U BOCIPHUATHE
CraboBUASIINE. yaeOHOH HH(pOPMAIIMH ITPH TOMOIIM 3PCHHUS K OCSI3aHMS;
Crioco® BOCHPHATHARYINO-BU3YaJIbHBIE,  OCHOBAaHHbIE  Ha  IPEACTaBICHHE  y4eOHOH
WHGOPMAITUH: WHGOPMAIUKN, TPH KOTOPBIX 3aJeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
BPUTEIBHO- BOCTIPHUSITHC;
OCsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIouIecs Ha MpeacTaBIeHUH
CITyXOBOM WHGOpMAIUK, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY WU

0CsI3aTEILHOMY KaHaJlaM BOCIIPUSITHE.

C [myxwue. Crioco0BH3yaTbHO-KMHECTECTHUSCKIE, TIPEIITOIaraoniue nepeaady U BOCIIPUATHE

HAPYIICHUSM [BOCTIPUSITHS lyaeOHOM MHPOPMAIUH TIPU TIOMOIIIX 3PEHUS H OCS3aHHUsI.

U cIryxa WHGOPMAITIH: IMoryT UCTIOIB30BaThCS IIPU YCIIOBUH, YTO ayAualibHas nH(opManus OyaeT
BPUTEIBHO- a7anTHPOBaHA JIJIS JIUI] C HAPYIICHUSIMU CITyXa!
OCsI3aTeNbHBIN aynno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEJCTaBIeHHE  y4eOHOH
CrnabGocnprmamnye.  MHGOpPMAaIUU, TPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
Crioco® BOCTIPHSITHABOCIIPUATHE;
MHQOPMAITUH: ayTNaNbHO-KMHECTETHIECKHE, peaycMaTpUBAIOIINe MOCTYTUICHHUE
3puTeNbHO- yaeOHOM HHPOPMAIIH TTOCPEIICTBOM CITyXa M OCS3aHUs,
0CsI3aTeIIbHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MpPeJCTaBICHUY
CITyXOBO# MHQOPMAIUK, KOTOpas T[OCTYMMaeT MO 3pUTEIHHOMY, CIIyXOBOMY U

ocsI3aTeIbHOMY KaHajaM BOCIIPHUSTHE.

C Crioco6 — BU3YyaJbHO-KUHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3YalbHBIE;

11 OIIOPHO-  MH(OpMALHK: — ayIHAIIbHO-KUHECTECTUYECKUE;

ABUATATCIIEHOT SPUTEIIEHO- — ayIM0-BU3yalbHO-KMHECTETHIECKHE.

0 ammapara  (0cs3aTeIbHO-
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Tabmuma 7.2. — CriocoObl amantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pazoBaTenbHBIN pecypc, He TPEOYIOIIHI aanTalnm;

«ADy»

aJanTHPOBAHHBIM ¢GopMarT K OCOOEHHOCTSM NpuUeMa-liepesadun HUHGOpMaIHH

obyvaronuxcsi uwHBamMAoB W Jjuiy ¢ OB3 ¢opmar obOpazoBaTenpHOro pecypca, B TOM YHCIE C
HCIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATHUBHBIN SKBUBAJICHT UCIIOJIb3yEMOr0 pecypca

Kateropuu Oo0pa3oBaTesbHbIE pecypchl
00yuarIuXxcs 1o DJ1eKTPOHHBIE IeuyaTHbIC
HO30.,10rusM MyJbTHMEN| TrpaduyecKue ayamo TEKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaTHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS CO3/1aHue (Hampumep, |MEYaTHBIN MaTepHa,
MaTepuaibHOU QyIAO ONMCAHWE)  BBIMOTHCHHBINA
MOJIETH penbeyHO-TOUETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
o0BeKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C Hapymenus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIHCaHueE,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
amme
C HapylIEHUSMHU OIIOPHO- + + + + +
NTBUTATEIHHOTO armapara

Tabmuma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIHI0B U Jull ¢ OB3

Kareropuu
odyvyarmuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymIeHUSIMHA
3peHuUs

YCTHas TPOBEPKA: ITUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEIOBaHUsA, YCTHBIC
KOJUTOKBUYMBI U [Ip.;

C HWCIONIb30BaHUEM KoMIbIoTepa u crenuanbHoro I10: paborta ¢ 3MEKTPOHHBIMH

ciryxa

o0pa3oBaTeNbHBIMH  pecypcamMu, TECTHpOBaHHE, pedepaTbl, KypCOBbIE  IMPOEKTHI,
JIUCTAHIIMOHHBIE (POPMBI, €CITH ITO3BOJIAET OCTPOTA 3PCHUS -
rpadudeckue paboTHI U Jp.

C HapymieHusMHu | — NMUCBMEHHAs IPOBEpKa: KOHTPOJIbHBIC, Trpaduveckue paboThl, TECTUPOBAHUE,

JIOMAIIIHUE 33aJJaHHUs, 3CCE, TUCbMEHHbIE KOJIJIOKBUYMBI, OTYETHI U 1p.;

C WCIONB30BaHMEM KoMIbloTepa W crneuuansHoro I10: paboTa ¢ 31eKTpOHHBIMH
o0pa3oBaTeIbHBIMU PECYpCaMu, TECTUPOBaHME, pedepatsl,

KYpPCOBBIE ITPOEKTHI, rpaduuecKie padoThl, TUCTAHIIMOHHBIE ()OPMBI H JP.

C HapymeHUSAMHA

OTIOPHO-
JIBUTATEIHLHOTO
ammapara

MUCHbMEHHAsI IPOBEPKA, C UCIIONIH30BAHUEM CIICIUATBHBIX TEXHUYECKHUX
cpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckue paboThl, TECTUPOBAHUE, JJOMAIITHHIE 3aaHus, ICCe,
MUCHMEHHBIE KOJUIOKBHYMBI, OTYETHI U JP.;

YCTHas NpoOBEpKa, C UCITOJIB30BAHUEM CIICHHUAJIBHBIX TEXHUYCCKUX CPEICTB

28




(cpencTB KOMMYHHKAIWIA): TUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJIBI,
cobeceI0BaHMsl, YCTHBIE KOJUIOKBUYMBI U JIp.;

- C MCIOJIb30BaHUEM KOMIIbIOTEpa U criennansHoro 110 (ambTepHaTUBHBIX
CPEJICTB BBOJIA M YIPABJIICHHUSI KOMITBIOTEPOM H JIp.): paboTa C AIEKTPOHHBIMH
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE POEKTHI,
I'paduueckue paboThl, TUCTAHIIMOHHEIE (POPMBI - IPEATIOUTHTEIbHEE
00y4aronmmMcsi, OTpaHMYEHHBIM B IIEPEABIDKEHUH U JP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA U1 THBAJINIOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMH

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydarommuxcs HMHBaIMIoB Uy ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYEHUSM HUX 310POBbS
¥ BOCHPUATHS MH(OPMAIIMH, B TOM YHUCIIE C UCIOJIH30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texkymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYeHUH M BHECEHHUS KOPPEKTHBOB B YUEOHYIO
e TeIbHOCTh. BO3MOXKHO OCyIIeCTBICHHE BXOAHOT'O KOHTPOJS AJIs OMpEIeNieHUsl €ro CIocoOHOCTEH,
0Cc0OEHHOCTEH BOCTIPUSATHS U TOTOBHOCTH K OCBOCHHIO y4eOHOT0 MaTepuaia.

7.2. 3AJIAHMSA JJIS1 MTPOMEXYTOYHOM ATTECTAIIMU J1JIsI THBAJIUJIOB U JINII C
OI'’PAHUYEHHBIMHA BO3MOXHOCTSIMHA
dopMa  NPOMEKYTOYHOM  aTTECTAMU  YCTAaHABIUBACTCA C  y4E€TOM  HHIUBHUIYAJIbHBIX
NCUXO0(PU3NIECKUX 0COOEHHOCTEH (YCTHO, TUCBMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpe, B opMme
TCCTUPOBAHUS U T.H.). HpI/I HGOGXOI[I/IMOCTI/I O6y‘IaIOH_II/IMC}I npeaoCTaBIACTCA AJOIMMOJIHUTCIILHOC BPEMS IJIA
MOJTOTOBKH OTBeTa. [IpomMexyTodHass aTrTecTanus, NPU HEOOXOIUMOCTH, MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TaroB. [l 3TOro peKOMEeHIyeTCsl UCIOIb30BaTh PYOEKHBIN KOHTPOJb, KOTOPBIN SBISETCS
KOHTPOJILHOHM TOYKOM 0 3aBEPIICHUIO H3YUYCHUS pa3/iesia WIH TeMbI JUCIUTUTNHBI, MEXKTUCITUTLITHHAPHOTO
Kypca, IPaKTHK U ee Pa3IelioB C IEbI0 OLICHUBAHUS YPOBHS OCBOSHUS MPOTPAMMHOTO MaTepuaia. GopMel
U CPOK MPOBEJCHUS PYOEKHOTO KOHTPOJISI OTPEACIISIOTCSI
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